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Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The world changed drastically in 2020 when the COVID-19 pandemic emerged and shut down many 
businesses, schools, and more, exacerbating many of the housing and non-housing related challenges 
and needs across Marana. Over the course of the pandemic, rents and housing costs increased 
substantially in Marana, putting more households, especially low- to moderate-income families, at risk 
of becoming homeless. In addition to the lack of affordable housing throughout Marana, the need for 
additional services increased. These services included home repairs, as well as rent and utility 
assistance.   

Marana is an entitlement community, which means that it is eligible to receive Community Planning and 
Development (CPD) formula block grant programs. Previously, the Town of Marana received Community 
Development Block Grant (CDBG) funds through Pima County. Now, the Town of Marana is applying to 
receive CDBG funds on a formula basis annually from the U.S. Department of Housing and Urban 
Development (HUD). In order to receive these grants, the Town must complete a Consolidated Plan 
every five years. 

The Consolidated Plan provides HUD with a comprehensive assessment of the Town’s housing and 
community development needs and outlines the Town’s priorities, objectives and strategies for the 
investment of CDBG funds to address these needs over the next five years, July 1, 2023 - June 30, 2028. 
The programs funded with CDBG provide eligible activities to benefit low- to moderate-income 
residents. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 
Overview 

High priority needs for the 2023-2027 Five-Year Consolidated Plan were identified through focus group 
discussions, interviews, a community survey, and other relevant data. These high priority needs 
primarily included housing and non-housing related needs. Priority needs identified are: Affordable 
Housing, Homeless Prevention Programs, Public Facilities and Infrastructure, and Public Services. 
Marana has developed and administered a robust citizen participation process to solicit community 
input on priority needs, while at the same time leveraging secondary data research to integrate hard 
data on the scope of these needs into this plan. 
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3. Evaluation of past performance 

Marana is a new entitlement community. The Town previously received CDBG funds through Pima 
County. 

4. Summary of citizen participation process and consultation process 

The Town of Marana consulted with representatives from multiple community service providers, town 
departments, advocacy groups, and organizations involved in the development of affordable housing, 
the creation of job opportunities for low- and moderate-income residents, and/or the provision of 
services to children, elderly persons, persons with disabilities, persons with mental health and/or 
substance use disorder, and homeless persons. To facilitate this consultation, the Town solicited 
feedback through the following methods: 

• Townwide community survey 
• Ten (10) Focus Group discussion opportunities with service providers and community residents; 
• 30 stakeholder interviews; 
• Four (4) Public Hearings; and 
• Receipt of written comments. 

To gather the most in-depth information, the Town consulted with a variety of community service 
providers, advocacy groups and organizations concerning the housing, community and economic 
development needs of the community. The input received from these consultation partners helped 
establish and inform the objectives and goals described in the Strategic Plan. 

5. Summary of public comments 

No comments from the public were received. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

No comments from the public were received. 

7. Summary 

With the growing affordable housing crisis in Marana and across the United States, the Town’s CDBG 
funds are more critical than ever to help at-risk populations, including low- to moderate-income 
persons. The Town conducted its citizen participation efforts through a variety of stakeholder 
interviews, focus groups, a survey, and public hearings to gather input from residents on the community 
needs and potential strategies to address the needs. 
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 
1. Describe agency/entity responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 
those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency Town of Marana   
CDBG Administrator Town of Marana   

Table 1 – Responsible Agencies 
 
Narrative 

The Town of Marana’s Community and Neighborhood Services Department (CNS) is the lead agency 
responsible for the administration of the CDBG program. CNS contracted with Crescendo Consulting 
Group, LLC to prepare the 2023-2027 Consolidated Plan. 

In the development of this Consolidated Plan, Crescendo Consulting Group and CNS developed and 
implemented a comprehensive citizen participation and consultation process, which included 
conducting a needs assessment and market analysis to identify community needs regarding affordable 
housing, homelessness, special needs, and community development. This information was gathered 
through consultation with public officials and local agencies, public outreach and community meetings, 
review of demographic and economic data, and housing market analysis. 

CNS shall be responsible for all grants planning, management and monitoring duties necessary to 
comply with HUD regulations and Town policy during the implementation of the 2023-2027 
Consolidated Plan and each of the five Annual Action Plans. 

Consolidated Plan Public Contact Information 

Christine Byler, Community Outreach Coordinator 

Community and Neighborhood Services Department 

11555 W Civic Center Dr., Marana, AZ 85653 

(520) 382-1926 

https://www.maranaaz.gov/community-and-neighborhood-services 
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 
91.315(I) 
1. Introduction 

The Town of Marana consulted with representatives from multiple community service providers, town 
departments, advocacy groups, and organizations involved in the development of affordable housing, 
the creation of job opportunities for low- and moderate-income residents, and/or the provision of 
services to children, elderly persons, persons with disabilities, persons with mental health and/or 
substance use disorder, and homeless persons. To facilitate this consultation, the Town solicited 
feedback through the following methods: 

• Townwide community survey 
• Ten (10) Focus Group discussion opportunities with service providers and community residents; 
• 30 stakeholder interviews; 
• Four (4) Public Hearings; and 
• Receipt of written comments. 

To gather the most in-depth information, the Town consulted with a variety of community service 
providers, advocacy groups and organizations concerning the housing, community and economic 
development needs of the community. Each of the groups or organizations consulted is listed below. 
The input received from these consultation partners helped establish and inform the objectives and 
goals described in the Strategic Plan. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(I)). 

During the development of this Consolidated Plan, the Town consulted with several organizations that 
provide housing, health services and other community-focused programs. Outreach included invitations 
to community focus group discussions, one-on-one stakeholder interviews, community survey, and 
public hearings. 

The Town recognizes the importance of continued coordination and alignment during the upcoming 
five-year Consolidated Plan period with organizations and providers. The Town will continue to look 
towards these organizations to assist in the implementation of projects using CDBG funds. The Make 
Marana 2040 General Plan describes several of the goals and underlying policies related to public and 
private coordination of health care and other services, including a specific aim that area medical 
facilities provide convenient access to health care for residents of all ages and needs through 
partnerships with Sun Shuttle paratransit services and Marana Health Center, which provides health 
care and behavioral health services throughout the community. 
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The Town also collaborates formally with other jurisdictions in Pima County, and with the County itself, 
on broader coordinated efforts aimed at addressing issues related to poverty, housing, and public 
health. Town of Marana CNS is represented on the Pima County Affordable Housing Commission, which 
makes recommendations to Pima County’s Board of Supervisors to increase the supply of housing across 
Pima County that is affordable, sustainable, safe, and promotes individual and community prosperity. 
CNS also participates in the Prosperity Working Group, convened by Pima County and the City of Tucson 
in 2022 to research and develop a set of evidence-based policy options to guide long-term efforts to 
strategically address generational poverty, improve opportunity, and create community wealth, while 
also tactically addressing the immediate needs of those experiencing poverty. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness 

Pima County’s homeless system of care is comprised of a network of public, private, faith-based, for-
profit, and nonprofit service providers that utilizes several federal, state and local resources to provide 
services for persons experiencing homelessness. At an institutional level, Pima County and underlying 
municipalities like Marana work with the Tucson Pima Collaboration to End Homelessness (TPCH), the 
region’s Continuum of Care (CoC) in the administration and delivery of CoC services. 

Three governments operate ESG Programs in the region: the City of Tucson, Pima County, and the 
Arizona Department of Economic Security. Each ESG recipient holds a seat on the CoC Board and 
engages in regular communication and collaboration with the CoC through its Collaborative Applicant, 
HMIS Lead, and Continuum of Services Committees, and Emergency Solutions Subcommittee. The City 
of Tucson-Pima County Consortium coordinates with the Arizona Department of Housing through 
various trainings and conferences, and with the Arizona Department of Economic Security to fill gaps in 
services. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards and evaluate 
outcomes, and develop funding, policies and procedures for the administration of HMIS 

In Pima County, the CoC provides local data in the form of Housing Inventory Count (HIC), Point-in-Time 
(PIT) Count, Gaps Analysis, and subrecipient performance reports to ESG recipients, which are used to 
inform service needs and resource allocation. The Gaps Analysis for the CoC and Comprehensive Needs 
Assessment for Youth are used to determine priorities for funding and services. 

The CoC is represented on each recipient’s funding panel and the CoC’s Emergency Solutions 
Subcommittee meets monthly with ESG recipients to identify, plan for, and address opportunities to 
improve system performance through strategic resource allocation. The CoC and ESG recipients 
routinely engage in collaborative planning and co-host public, provider, and consumer input forums and 
feedback sessions. 
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The CoC also works with the State Homeless Coordination Office to secure State ESG funding to address 
objectives that the CoC does not have the resources to address, and to develop reports and procedures 
that allow all funders to measure and monitor program recipients.  

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdictions consultations with housing, social service agencies and other 
entities 



Demo 

  Consolidated Plan Town of Marana     7 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Town of Marana - Mayor and Council 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homelessness Strategy 
Non-Homeless Special Needs 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Town's Mayor and Council Members provided 
insights and guidance with regards to overarching 
Town priorities specific to both housing and non-
housing needs. The Mayor and two (2) Council 
Members participated in stakeholder interviews. 

2 Agency/Group/Organization Town of Marana Community and Neighborhood 
Services 

Agency/Group/Organization Type Housing 
Services-Elderly Persons 
Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Lead-based Paint Strategy 
Public Housing Needs 
Homelessness Strategy 
Market Analysis 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Director and staff of the Town's Community and 
Neighborhood Services Department provided a 
variety of resources on housing and non-housing 
services and resources throughout the community, 
including regional plans. The Director and staff also 
help to coordinate focus groups and interviews and 
publicized the community survey. 

3 Agency/Group/Organization Town of Marana Development Services 

Agency/Group/Organization Type Housing 
Other government - Local 
Planning organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 
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How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Director of the Town's Development Services 
Department was consulted with regards to the 
Town's present and future residential and 
commercial development initiatives. The 
Development Services Director participated in one 
stakeholder interview and one focus group. 

4 Agency/Group/Organization Town of Marana Economic Development 

Agency/Group/Organization Type Services-Employment 
Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Director of the Town's Economic Development 
Department was consulted on regional economic 
development planning and associated housing and 
service needs. The Director participated in a 
stakeholder interview. 

5 Agency/Group/Organization Town of Marana Town Manager 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homelessness Strategy 
Non-Homeless Special Needs 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Town Manager and Deputy Town Manager were 
consulted regarding implementation of Town 
priorities specific to both housing and non-housing 
needs. Both the Town Manager and Deputy Town 
Manager participated in stakeholder interviews and 
one focus group. 

6 Agency/Group/Organization Town of Marana - Legal 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Non-Homeless Special Needs 
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How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Town Attorney and Deputy Town Attorney were 
consulted regarding legal and regulatory aspects of 
residential and commercial development, as well as 
non-housing service needs and public safety. The 
Town Attorney and Deputy Town Attorney each 
participated in stakeholder interviews and one focus 
group. 

7 Agency/Group/Organization Town of Marana - Planning 

Agency/Group/Organization Type Housing 
Other government - Local 
Planning organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Public Housing Needs 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Director of the Town Planning Department was 
consulted with regards to the present and future 
residential and commercial development initiatives. 
The Planning Director participated in one stakeholder 
interview. 

8 Agency/Group/Organization Marana Unified School District Family Resource 
Center 

Agency/Group/Organization Type Services-Children 
Services-homeless 
Services-Education 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Non-Homeless Special Needs 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Director of Students and Family Support 
Services, three present Family Resource Center staff 
and social workers, and one retired staff, were 
consulted regarding family and child/ adolescent 
needs among the public school population in the 
Town, including those eligible for McKinney-Vento 
services and those in foster care. Family Resource 
Center staff participated in five interviews and 
helped to coordinate one focus group among families 
served. 
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9 Agency/Group/Organization Town of Marana Senior Center 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Persons with Disabilities 
Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homelessness Needs - Veterans 
Non-Homeless Special Needs 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Recreation Supervisor at the Town Senior Center 
was consulted regarding housing and non-housing 
needs specific to older adults, including veteran and 
housing unstable subpopulations. The Recreation 
Supervisor participated in an interview and helped to 
coordinate a focus group, as well as distribution of 
the community survey. 

10 Agency/Group/Organization Town of Marana Parks and Recreation 

Agency/Group/Organization Type Services-Children 
Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Homeless Needs - Chronically homeless 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Recreation Superintendent and Deputy Director 
of the Town Parks and Recreation Department 
provided insights into needs related to regional parks 
and recreational facilities, including those related to 
homelessness and use of public facilities. The 
Recreation Superintendent and Deputy Director each 
participated in an interview. 

11 Agency/Group/Organization Town of Marana Code Enforcement 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Chief Code Enforcement/Animal Control Officer 
provided insights into challenges and needs related 
to Town code and neighborhood-specific needs. The 
Chief Code Enforcement/ Animal Control Officer 
participated in an interview. 
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12 Agency/Group/Organization Marana Health Center 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Health 
Health Agency 
Regional organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Outreach Department Manager was consulted 
on health and behavioral health needs in the 
community, as well as challenges related to serving 
special needs populations in the region. The 
Outreach Department Manager participated in a 
stakeholder interview. 

13 Agency/Group/Organization Community Christian Church of Marana 

Agency/Group/Organization Type Civic Leaders 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Pastor of the Community Christian Church of 
Marana was consulted regarding housing and non-
housing needs in the community. The Pastor 
participated in a stakeholder interview. 

14 Agency/Group/Organization Disabled American Veterans 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Persons with Disabilities 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homelessness Needs - Veterans 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

A Commander at the regional Disable American 
Veterans organization in the Town was consulted 
regarding housing and non-housing issues specific to 
veterans and their families in Marana. The 
Commander participated in a stakeholder interview. 



Demo 

  Consolidated Plan Town of Marana     12 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

15 Agency/Group/Organization Pima County Community Development Block Grant 
Program 

Agency/Group/Organization Type Housing 
Other government - County 
Planning organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homelessness Strategy 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Division Manager of the CDBG Program at Pima 
County, and the CDBG Program Coordinator, were 
consulted regarding county-level CDBG planning and 
Marana's historical role in City-County planning 
related to CDBG. The Division Manager and Program 
Coordinator each participated in a stakeholder 
interview. 

16 Agency/Group/Organization Town of Marana - Finance 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Market Analysis 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Deputy Director of the Town of Marana Finance 
Department was consulted regarding housing and 
non-housing needs in the Town. The Deputy Director 
participated in a stakeholder interview. 

17 Agency/Group/Organization La Paloma Academy 

Agency/Group/Organization Type Services-Children 
Services-Education 

What section of the Plan was addressed 
by Consultation? 

Homeless Needs - Families with children 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Administrative Assistant at La Paloma Academy 
was consulted regarding child and family needs 
related to educational services and other service 
need areas. The Administrative Assistant participated 
in a stakeholder interview. 
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18 Agency/Group/Organization Interfaith Community Services 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Employment 
Regional organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Program Outreach Coordinator at ICS, and 
several organizational staff, were consulted 
regarding service needs in the Marana area, including 
those related to job training and employment 
readiness, as well as emergency food. The Program 
Outreach Coordinator participated in an interview 
and coordinated a focus group with ICS staff. 

19 Agency/Group/Organization Pascua Yaqui Tribe 

Agency/Group/Organization Type Tribal government 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Anti-poverty Strategy 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

A Program Manager at the Pascua Yaqui Tribe was 
consulted regarding the presence of tribe members 
in the Marana community, including tribe-owned 
housing in one of the Town's colonia neighborhoods. 
The Program Manager participated in a stakeholder 
interview. 

20 Agency/Group/Organization Adonis HOA 

Agency/Group/Organization Type Homeowner Association 
Neighborhood Organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Market Analysis 
Anti-poverty Strategy 
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How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

Several members of Adonis community HOA were 
consulted regarding housing needs in Adonis, one of 
Marana's designated colonia neighborhoods 
currently served by the Town's CDBG-funded home 
repair program. One Adonis HOA member 
participated in a stakeholder interview, and several 
HOA members participated in a focus group at one of 
the group's meetings. 

21 Agency/Group/Organization Town of Marana - Town Clerk 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The Town Clerk was consulting regarding housing 
and non-housing needs in Marana. The Town Clerk 
participated in a stakeholder interview and a focus 
group. 

22 Agency/Group/Organization Marana Chamber of Commerce 

Agency/Group/Organization Type Regional organization 
Business Leaders 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

The President/CEO of the Marana Chamber of 
Commerce was consulted regarding economic 
development and associated community needs in 
Marana. The President/CEO participated in a 
stakeholder interview. 

23 Agency/Group/Organization Pima County - Prosperity Initiative 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed 
by Consultation? 

Market Analysis 

How was the 
Agency/Group/Organization consulted 
and what are the anticipated outcomes 
of the consultation or areas for 
improved coordination? 

Members of Pima County's Prosperity Initiative were 
consulted regarding countywide efforts, inclusive of 
Marana, to address broadband access and digital 
inclusion needs, as well as to account for planning 
considerations related to climate change. 
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Identify any Agency Types not consulted and provide rationale for not consulting 

All Agency Types were consulted during the preparation of the 2023-2027 Consolidated Plan and 
supportive documents, including the 2023-2024 Action Plan and Assessment of Fair Housing. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of 
Care 

Tucson Pima 
Collaboration to 
End Homelessness 
(TPCH) 

As part of the Strategic Plan, the Town of Marana has a goal to 
"Increase access to homeless prevention programs for Low- to 
moderate-income residents." The TPCH mission is to prevent 
and end homelessness in Tucson and throughout Pima 
County. TPCH is the entity that collects data, such as the 
Housing Inventory Charts (HIC) and Point in Time (PIT) Counts 
for the county. While no PIT Count is conducted currently in 
Marana, town officials will work with TPCH to conduct a PIT 
Count in its jurisdiction in future years. 

Assessment of 
Fair Housing 

Town of Marana As part of this Consolidated Plan, the Town of Marana 
developed the Assessment of Fair Housing (AFH). Contributing 
Factors identified in the AFH for Marana are incorporated into 
the Consolidated Plan's Strategic Plan. 

Make Marana 
2040 General 
Plan 

Town of Marana The goals of the Strategic Plan in this Consolidated Plan are 
directly responsive to Make Marana 2040 General Plan goals 
in the areas of Housing, Public Services and Facilities, and 
Community Preservation, Revitalization, and Redevelopment. 

Strategic Plan 
5 

Town of Marana The goals of the Strategic Plan in the Consolidated Plan are 
directly responsive to the Vibrant Community Focus Area and 
goal to support initiatives that enhance the quality of Marana 
neighborhoods. 

Table 3 – Other local / regional / federal planning efforts 
Describe cooperation and coordination with other public entities, including the State and any 
adjacent units of general local government, in the implementation of the Consolidated Plan 
(91.215(l)) 

The Town works closely with Pima County and liaises with other adjacent municipalities on broad 
collaborative efforts towards common priorities on issues such as housing, poverty, and transportation, 
among others. In conjunction with implementation of the Consolidated Plan, the Town may provide 
input to the State regarding housing, homelessness, community development and public service needs 
in order to support projects and programs and coordinate actions to address the needs of Town 
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residents and neighborhoods, particularly the Town’s designated colonias, which are areas where the 
majority of the residents are LMI. 

Narrative (optional): 
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PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The Town established and followed a process for the development of this Consolidated Plan and the Assessment of Fair Housing that included 
broad participation from the community. These activities were coordinated and implemented by the Community and Neighborhood Services 
Department. CNS invited residents and stakeholders to attend any of ten focus group discussions and four public hearings to discuss the short- 
and long-term needs of the community and how federal CDBG funds, in addition to other local funds, may be used to meet those needs. Table 5 
provides a summary of the date, time and location of these meetings including information on newspaper advertisements, postings and internet 
outreach. 

CNS also prepared and disseminated the 2023-2027 Community Survey in hardcopy and web-based format from January 23, 2023, to February 
24, 2023. The Survey form was available in English and Spanish. Community members were advised of the availability of the survey via email to 
stakeholders, posts on the Town’s website and social media pages, announcements at Town meetings, and during the community focus group 
discussion meetings. The purpose of the survey was to allow all residents the opportunity to provide their assessment of the level of need in 
Marana for a variety of housing, community and economic development activities. In total, approximately 326 Marana residents provided 
completed responses to the survey. Both the survey results and the English and Spanish survey forms are included in Appendix. 

In accordance with the Town’s adopted Citizen Participation Plan, all public notices for public hearings were published in The Daily Territorial, a 
medium of general circulation in the Town, as well as on the Town’s website and social media pages. Public notices for community meetings and 
the availability of the resident survey were published on the Town’s website and social media pages. 

The citizen participation process informed the development of priority needs identified in the Consolidated Plan and added context to the goal-
setting process by visioning the types of programs and projects where CDBG investments have the potential to improve neighborhood 
conditions and increase access to opportunity for all residents. 

The Consolidated Plan is significantly informed by the Town’s 2023-2027 Assessment of Fair Housing (AFH). The AFH was prepared in accordance 
with HUD guidelines.  
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Citizen Participation Outreach 

Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

1 Newspaper Ad Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public Notice 
published 
12/28/22 in The 
Daily Territorial 
to announce four 
Community 
Meetings for 
purpose of 
receiving public 
input on the 
preparation of 
the Town's 2023-
2027 
Consolidated 
Plan. 

No comments 
received. 

No comments 
received. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

2 On-site 
Posting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public Notice 
published 
12/28/22 in hard 
copy for at the 
Marana 
Municipal 
Complex and the 
Marana 
Operations 
Center to 
announce four 
Community 
Meetings for 
purpose of 
receiving public 
input on the 
preparation of 
the Town's 2023-
2027 
Consolidated 
Plan. 

No comments 
received. 

No comments 
received. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

3 Internet 
Outreach 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Announcement 
of Community 
Meetings was 
placed on Town 
Website and was 
posted to the 
Town's 2023-
2027 
Consolidated 
Plan. 

No comments 
received. 

No comments 
received. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

4 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Seniors 

Focus Group 
held January 23, 
2023, 11:00 am 
to 12:30pm at 
Marana Senior 
Center. Seven 
members of the 
public attended. 

Assistance with 
property and 
housing 
upkeepLack of 
basic community 
amenities, such as 
grocery 
storeChallenges 
associated with 
transportationLow
-income housing 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

5 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Focus Group 
held January 24, 
2023, 3:00 to 
4:00 pm via 
Zoom. Four 
service providers 
attended. 

Affordable 
housingLack of 
accessible 
servicesChallenges 
associated with 
transportationFoo
d insecurity 

All comments 
were accepted. 

N/A 

6 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Focus Group 
held January 30, 
2023, 5:30 to 
7:00 pm at 
Sunflower 
Community 
Center. Nine 
community 
residents 
attended. 

Lack of diverse 
types of 
housingInadequat
e infrastructure 
relative to housing 
growthConcerns 
regarding traffic 
and road 
safetyShortage of 
local medical 
providers 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

7 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Seniors 

Focus Group 
held January 30, 
2023, 5:30 to 
7:00 pm at The 
Highlands at 
Dove Mountain 
community 
clubhouse. One 
member of the 
public attended. 

Runaway housing 
developmentAffor
dable housing 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

8 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Seniors 

Focus Group 
held January 31, 
2023, 5:30 to 
7:00 pm at the 
Town of Marana 
Town Office. 
Two members of 
the public 
participated. 

Affordable 
housingRental 
housingLack of 
diverse types of 
housingLocal job 
creationChallenges 
associated with 
transportationNee
d to link people to 
existing resources 
and assistance 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

9 On-site 
Posting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Focus Group 
held February 2, 
2023, 11:00 am 
to 12:30 pm via 
Zoom. No 
members of the 
public attended. 

N/A N/A N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

10 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Focus Group 
held February 2, 
2023, 5:30 to 
7:00 pm via 
Zoom. One 
member of the 
public attended. 

Affordability of 
housingNeed for 
zoning changes 

All comments 
were accepted. 

N/A 

11 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 

Focus Group 
held February 6, 
2023, 8:30 to 
9:30 am at the 
Town of Marana 
Town Office. 25 
Town of Marana 
department 
directors and 
deputy directors 
participated. 

Affordable and 
attainable housing 
unitsPublic safety 
and need for 
police 
substationLocal 
economic 
development 
opportunities 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

12 On-site 
Posting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Youth 

Focus Groups 
held as part of 
Marana Unified 
School District 
Family Resource 
Center parent 
meeting on 
February 15, 
2023, 5:30 to 
6:30 pm. Five 
members of the 
committee 
participated. 

Affordable 
housingCost of 
living for single 
parentsLack of 
local health and 
behavioral health 
servicesLack of 
basic community 
amenities, such as 
grocery storeLack 
of affordable 
programs for 
children and youth 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

13 On-site 
Posting 

Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
LMI 
Nieghborhood 

Focus Group 
held with the 
Adonis 
Neighborhood 
Board on 
February 15, 
2023. Seven 
members of the 
community 
participated. 

Concerns 
regarding traffic 
and road 
safetyAssistance 
with property and 
housing 
upkeepSustainable 
development and 
shade 
equityAffordable 
housingMental 
health and 
substance use 
treatmentHomeles
s facilities and 
servicesHealth 
servicesChildcare 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

14 On-site 
Posting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Approximately 
626 completed 
responses 

Affordable 
housingMental 
health and 
substance use 
treatmentHomeles
s facilities and 
servicesHealth 
servicesChildcare 

All comments 
were accepted. 

N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

15 Newspaper Ad Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public notice for 
a public hearing 
to present the 
draft 2023-2027 
Consolidated 
Plan and 
Program Year 
2023 Action Plan 
was published in 
The Daily 
Territorial on 
March 8, 2023. 

N/A N/A N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

16 On-site 
Posting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public notice for 
a public hearing 
to present the 
draft 2023-2027 
Consolidated 
Plan and 
Program Year 
2023 Action Plan 
was posted in 
hard copy form 
at the Marana 
Municipal 
Complex and the 
Marana 
Operations 
Center on March 
8, 2023. 

N/A N/A N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

17 Internet 
Outreach 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public notice for 
a public hearing 
to present the 
draft 2023-2027 
Consolidated 
Plan and 
Program Year 
2023 Action Plan 
posted on the 
Town's web page 
and social media 
accounts 
(Nextdoor and 
Facebook). 

N/A N/A https://www.maranaaz.gov/co
mmunity-and-neighborhood-
services 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

18 Public Hearing Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public Hearing to 
present the draft 
2023-2027 
Consolidated 
Plan and 
Program Year 
2023 draft Action 
Plan to be held 
on March 23, 
2023, at 5:30 pm 
at the Town of 
Marana Town 
Office. 

No comments 
were received. 

N/A N/A 

19 Public 
Meeting 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public Hearing to 
present the draft 
2023-2027 
Consolidated 
Plan and 
Program Year 
2023 draft Action 
Plan was held 
virtually on 
March 28, 2023, 
at 10:00 am via 
Zoom. 

No comments 
were received. 

N/A N/A 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments receive

d 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

20 On-site 
Posting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

A 30-day public 
comment period 
was open from 
March 21 
through April 21, 
2023. The public 
was able to 
submit 
comments by 
email or USPS to 
the Community 
and 
Neighborhood 
Services 
Department. 

No comments 
were received. 

N/A N/A 

Table 4 – Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 
Needs Assessment Overview 

The Town of Marana gathered information to determine priority needs from many sources. The Town 
has undertaken demographic and housing market research using U.S. Census, the 2017-2021 5-Year 
American Community Survey (ACS), and a special tabulation of ACS data known as Comprehensive 
Housing Affordability Strategy (CHAS) data that estimates that number of households with one or more 
housing needs. The Housing Needs and Markets sections of the Plan were completed to provide a 
detailed analysis of affordable housing needs in Marana, including housing gaps for owners and renters. 
Public meetings were held during the development of the Housing Needs Assessment. The Town also 
conducted a series of Consolidated Plan Key Informant Interviews with Town leaders, industry 
specialists, Town staff, nonprofit organizations involved with serving low-income and special needs 
populations, and other stakeholders. A community survey was made available to all Marana residents 
on the Town’s website and social media and was sent to community partners to disseminate to their 
clients, asking citizens to provide their insights into housing, homelessness, the needs of special needs 
populations, and community development needs within the community. All information has been 
considered in the drafting of this plan, and in the prioritization of needs and actions to meet needs. 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 
Summary of Housing Needs 

Between the years 2010 and 2021, the population of Marana increased 61.7% and households increased 
65.6%. Median incomes rose 40.6% during this time period. 

Demographics Base Year:  2010 Most Recent Year:  2021 % Change 
Population 31,443 50,834 62% 
Households 11,487 19,020 66% 
Median Income $67,542.00 $94,983.00 41% 

Table 5 - Housing Needs Assessment Demographics 
 

Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Total Households 680 920 2,170 1,740 11,025 
Small Family Households 330 410 1,190 1,075 8,200 
Large Family Households 25 125 305 280 840 
Household contains at least one 
person 62-74 years of age 124 285 450 440 2,830 
Household contains at least one 
person age 75 or older 135 150 275 310 925 
Households with one or more 
children 6 years old or younger 90 109 415 379 1,645 

Table 6 - Total Households Table 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 

Housing Needs Summary Table Introduction 

HUD provides the following tables which show households with Housing Problems by tenure and income 
range. These tables are created using US Census Bureau 2014-2018 American Community Survey (ACS) 
data.  Housing problems are defined by HUD for the Consolidated Plan as: 

1. Housing unit lacks complete kitchen facilities 

2. Housing unit lacks complete plumbing facilities 
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3. Overcrowding (1.01–1.5 persons per room) 

4. Severe overcrowding (greater than 1.5 persons per room) 

5. Cost burden (households paying between 30% and 50% of their income for housing) 

6. Severe cost burden (household pays 50% or more of their income for housing) 

In Marana, HUD estimates there were 1,040 rental units and 1,765 owner occupied units without 
complete plumbing or kitchen facilities in 2019. There were few overcrowded or severely overcrowded 
households in Marana in 2019. 

By far the largest housing problem experienced by households at 100% or less of AMI in Marana was 
cost burden or severe cost burden. Homeowners were more likely to be both severely cost burdened, or 
cost burdened than renters. HUD estimates that at 0-30% AMI there were 295 owner occupied 
households and 165 renters that were severely cost burdened in 2019.  
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Substandard 
Housing - 
Lacking 
complete 
plumbing or 
kitchen 
facilities 170 320 490 60 1,040 365 395 720 285 1,765 
Severely 
Overcrowded - 
With >1.51 
people per 
room (and 
complete 
kitchen and 
plumbing) 4 0 0 0 4 0 0 0 60 60 
Overcrowded - 
With 1.01-1.5 
people per 
room (and 
none of the 
above 
problems) 0 30 0 0 30 0 0 20 65 85 
Housing cost 
burden greater 
than 50% of 
income (and 
none of the 
above 
problems) 165 175 0 0 340 295 195 215 4 709 
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 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Housing cost 
burden greater 
than 30% of 
income (and 
none of the 
above 
problems) 165 255 490 45 955 355 395 700 159 1,609 
Zero/negative 
Income (and 
none of the 
above 
problems) 30 0 0 0 30 105 0 0 0 105 

Table 7 – Housing Problems Table 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source 
Comments:  

 

Housing Problems 2 Introduction 

The next HUD-provided table shows the number of households with one of the four housing problems, 
or none of the four housing problems, by tenure and AMI income range in 2019. There are more owners 
with housing problems than renters. Housing problems are experienced by moderate-income 
households or those with incomes above 80% AMI than among extremely low (0–30% AMI) and low-
income (31–50% AMI) renters and owners. 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 
or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 
0-

30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Having 1 or more of 
four housing problems 170 320 490 60 1,040 365 395 720 285 1,765 
Having none of four 
housing problems 35 45 285 435 800 115 160 680 955 1,910 
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 Renter Owner 
0-

30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Household has 
negative income, but 
none of the other 
housing problems 30 0 0 0 30 105 0 0 0 105 

Table 8 – Housing Problems 2 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source 
Comments:  

 

3. Cost Burden > 30% 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Small Related 0 15 220 235 35 155 190 380 
Large Related 0 30 35 65 0 4 130 134 
Elderly 0 4 4 8 10 45 190 245 
Other 4 10 25 39 0 10 50 60 
Total need by 
income 

4 59 284 347 45 214 560 819 

Table 9 – Cost Burden > 30% 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source 
Comments:  

 

4. Cost Burden > 50% 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Small Related 35 65 235 335 24 25 145 194 
Large Related 0 39 4 43 25 50 130 205 
Elderly 45 95 65 205 120 130 89 339 
Other 60 55 155 270 60 45 105 210 
Total need by 
income 

140 254 459 853 229 250 469 948 
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Table 10 – Cost Burden > 50% 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source 
Comments:  

 

Overcrowding Introduction 

Overcrowding is also most prevalent in single family owner households with moderate incomes. 
Overcrowding also can occur when a household must rent or purchase a home smaller than they need 
because the price is lower than larger units. 

5. Crowding (More than one person per room) 

 Renter Owner 
0-

30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Single family 
households 0 0 0 15 15 0 0 20 125 145 
Multiple, 
unrelated family 
households 0 30 0 0 30 0 0 0 0 0 
Other, non-family 
households 0 35 0 0 35 0 0 0 0 0 
Total need by 
income 

0 65 0 15 80 0 0 20 125 145 

Table 11 – Crowding Information – 1/2 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source 
Comments:  

 

Households with Children Introduction 

HUD requires grantees to estimate the number of households with children living in the household by 
tenure and AMI income range. This data has been provided through the HUD CPD Maps data system.   

 Renter Owner 
0-

30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households with 
Children Present 30 79 85 194 60 30 330 420 

Table 12 – Crowding Information – 2/2 
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Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source 
Comments:  

 

Describe the number and type of single person households in need of housing assistance. 

The category “other” in the housing problem tables above include single person households and 
households of unrelated individuals. Of this category, Marana does not collect specific data on single-
person households nor is this data provided by HUD in the eCon Planning Suite. To estimate the number 
of single person households in need of housing assistance, data was gathered from the American 
Community Survey (2017-2021). Data indicates that there are 2,844 single person owner-occupied 
housing units and 699 single person renter-occupied housing units in Marana. Applying an estimate of 
the number of lower-income households from an earlier table, it is estimated that there are 
approximately 186 low-income (0-50% AMI) single person owner households and 125 single person low-
income (0-50% AMI) renter households. 

Other factors can also be applied to this scenario, including cost burden. As a single person household, 
that individual is solely responsible for their rent or mortgage. If the individual was to lose their job for 
whatever reason, they could lose their ability to continue paying for their housing. Based on the 2021 5-
Year ACS estimates, approximately 19.5% of owner-occupied households, regardless of income, are cost 
burdened and 36.5% of renter households are cost burdened regardless of income level. By these 
estimations, there are approximately 555 lower-income single person owner households and 255 lower-
income single person renter households likely paying too much for housing. 

Additionally, the ACS indicate that there are only 113 studio and one-bedroom owner-occupied housing 
units and 569 studio and one-bedroom renter-occupied housing units in Marana. As shown above, there 
are more single person owner and renter households than there are studio or one-bedroom housing 
units in the town. This indicates that these households may have difficulty finding homes typically 
occupied by individuals and that are naturally more affordable. Many single person households are likely 
living in larger housing units than they may need. 

Estimate the number and type of families in need of housing assistance who are disabled or 
victims of domestic violence, dating violence, sexual assault and stalking. 

Households with disabled household members will be discussed in further detail in NA-40, Non-
Homeless Special Needs Assessment. CHAS data analyzed for preparation of the Marana Consolidated 
Plan provides the estimated number of households at or below 80% AMI with household members with 
various disabilities. This data source does not break down which households are families, which are 
individuals, or which are seniors. Households could have more than one disability within their 
household. CHAS data (please see NA-40 for more detail) concludes the following in 2019: 

• 2,160 households with a hearing or visually-impaired household member 
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• 2,285 households with a member who has an ambulatory limitation 
• 1,680 households with a member who has a cognitive limitation 
• 1,635 households with a member who has a self-care or independent living limitation 

The most common assistance needed for households with a disabled household member are housing 
accessibility modifications, access to public transportation, and rent restrictions to reduce household 
housing costs. 

While data on domestic violence in Marana are sparse, the University of Arizona Southwest Institute for 
Research on Women (SIROW) reported in a 2022 Domestic Violence Needs Assessment that Tucson 
Police Department logged 41,933 domestic violence responses in the 2020-2021 period.[1] Pima County 
is home to Emerge Center Against Domestic Abuse, which provides survivors with resources including 
emergency shelter, safety planning and education. 

What are the most common housing problems? 

The most common housing problems experienced by Marana households are lack of affordable housing 
options and lack of diversity in housing stock. Housing costs in Marana and the surrounding area are 
higher than prices affordable to low- and moderate-income households, with many being priced out of 
rental and for-sale units. Rising costs of rent in the region make it difficult for renters to find affordable 
rental housing. Stakeholders also report that available housing stock includes primarily single-family 
homes and rentals, with fewer affordable options for multi-generational families or those seeking 
options outside of these limited choices. See the Housing Markets section for more information on the 
cost of housing in Marana. 

Are any populations/household types more affected than others by these problems? 

Homeowners and those with low to moderate incomes are more affected by these issues in Marana. 
Persons living on fixed incomes, especially those with disabilities, are also more affected by rising 
housing costs and less inventory of affordable rental units. 

Describe the characteristics and needs of Low-income individuals and families with children 
(especially extremely low-income) who are currently housed but are at imminent risk of 
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 
needs of formerly homeless families and individuals who are receiving rapid re-housing 
assistance and are nearing the termination of that assistance 

Households with severe cost burden and those with more than one family living in a unit are most in 
danger of becoming unsheltered and homeless. This is especially true for extremely low-income 
households. While some low-income students are included in these numbers, not all students respond 
to the Census where they reside for school, and not all are low-income. Many severely cost-burdened 
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households are low and very low-income families, elderly, and individuals with a disability. Marana has a 
relatively low vacancy rate for rental housing, with few public housing options for residents. Households 
who fall behind in rent payments may find it difficult to find a less costly rental unit within Marana due 
to the low vacancy rate and rising rent. 

Formerly homeless families and individuals nearing the termination of rapid re-housing assistance in 
Pima County need extended case management or supportive services to ensure once financial 
assistance is no longer needed that they will have the support, resources, and skills required to retain 
their housing permanently. 

If a jurisdiction provides estimates of the at-risk population(s), it should also include a 
description of the operational definition of the at-risk group and the methodology used to 
generate the estimates: 

The Town of Marana does not provide estimates of any specific at-risk populations. The assessment of 
at-risk populations in this report is based on American Community Survey (ACS) and CHAS data using 
HUD definitions for household types and housing problems. 

Specify particular housing characteristics that have been linked with instability and an 
increased risk of homelessness 

Housing cost and housing availability are the two housing characteristics most linked to housing 
instability in Marana. The costs of housing continue to rise, which concerns Town officials, community 
partners, and community residents. The Marana homebuyer and rental housing markets, and the gap 
between low wages and prevailing rents, is causing many households to be priced out of buyer and/or 
rental markets, potentially leading them to experience homelessness. The quality of housing units in 
parts of Marana, particularly  in neighborhoods that are predominantly LMI, is often below standard. 
Stakeholders across the community identify mental and behavioral health issues, a lack of financial 
literacy and credit, and economic challenges such as low wages among individuals trying to find and 
secure affordable rental units or rental assistance as contributing factors to housing instability. 

Discussion 

Many low- and moderate-income households are experiencing cost burden and other housing problems. 
The following sections in the Needs Assessment will continue to outline the magnitude of need in 
Marana. 



Demo 

  Consolidated Plan Town of Marana     45 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

Introduction 

A disproportionately greater need exists when the members of a racial or ethnic group at any income 
level experience housing problems at a greater rate (10 percentage points or more) than the income 
level. The data tables below show the number of households experiencing housing problems by income 
level and race/ethnicity. 

0%-30% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
White 395 135 0 
Jurisdiction as a whole 0 0 0 
Black / African American 10 10 0 
Asian 35 0 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 80 4 0 
0 0 0 0 

Table 13 - Disproportionally Greater Need 0 - 30% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 
30%-50% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 715 205 0 
White 490 150 0 
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Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Black / African American 0 10 0 
Asian 45 25 0 
American Indian, Alaska Native 39 0 0 
Pacific Islander 0 0 0 
Hispanic 95 25 0 
0 0 0 0 

Table 14 - Disproportionally Greater Need 30 - 50% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 
50%-80% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 1,210 965 0 
White 925 660 0 
Black / African American 40 0 0 
Asian 85 105 0 
American Indian, Alaska Native 0 4 0 
Pacific Islander 0 0 0 
Hispanic 140 200 0 
0 0 0 0 

Table 15 - Disproportionally Greater Need 50 - 80% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 
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80%-100% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 345 1,390 0 
White 265 860 0 
Black / African American 0 40 0 
Asian 0 25 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 80 375 0 
0 0 0 0 

Table 16 - Disproportionally Greater Need 80 - 100% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 

Discussion 

Extremely Low Income - 0 to 30% AMI 
 An estimated 78.1% of the extremely low income households had one or more of the four housing 
problems, including 100.0% of the Asian population and 95.2% of the Hispanic population, as well as 
74.5% of those identifying as White and 50.0% of those identifying as Black or African American. 

Very Low Income - 30 to 50% AMI 
 An estimated 77.7% of the very low income households had one or more of the four housing problems, 
including 100.0% of the American Indian, Alaska Native population, as well as 79.2% of those identifying 
as Hispanic, 76.6% of those identifying as White, and 64.3% of those identifying as Asian. None of those 
identifying as Black or African American (n=10) had any of the four housing problems. 

Low Income - 50 to 80% AMI 
 An estimated 55.6% of low income households had one or more of the four housing problems, including 
100.0% of the Black or African American population. Fifty eight percent of White households, 44.7% of 
Asian households, 41.2% of Hispanic households, and zero of the American Indian Alaska Native 
households (n=4) had any of the four housing problems. 

Moderate Income - 80 to 100% AMI 
 An estimated 19.9% of the moderate income households had one or more of the four housing 
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problems, including 23.6% of those identifying as White and 17.6% of those identifying as Hispanic. 
None of those identifying as Black or African American (n=40) or Asian (n=25) experienced any of the 
four problems. 

Summary 
 Housing problems in Marana are experienced at a higher rate by households with lower incomes. 
However, across income ranges, housing problems disproportionately affect Hispanic households at 
rates unequal to their overall representation in the Marana population. 
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 
(b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

Introduction 

A disproportionately greater need exists when the members of a racial or ethnic group at any income 
level experience housing problems at a greater rate (10 percent points or more) than the income level. 
Data tables below show the number of households experiencing housing problems by income level and 
race/ethnicity. 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 475 205 0 
White 355 175 0 
Black / African American 10 10 0 
Asian 30 4 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 70 8 0 
0 0 0 0 

Table 17 – Severe Housing Problems 0 - 30% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
30%-50% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 435 485 0 
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Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
White 270 370 0 
Black / African American 0 10 0 
Asian 45 25 0 
American Indian, Alaska Native 4 35 0 
Pacific Islander 0 0 0 
Hispanic 80 40 0 
Other 0 0 0 

Table 18 – Severe Housing Problems 30 - 50% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
50%-80% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 235 1,940 0 
White 170 1,415 0 
Black / African American 40 0 0 
Asian 15 170 0 
American Indian, Alaska Native 0 4 0 
Pacific Islander 0 0 0 
Hispanic 10 330 0 
Other 0 0 0 

Table 19 – Severe Housing Problems 50 - 80% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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80%-100% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 145 1,595 0 
White 80 1,045 0 
Black / African American 0 40 0 
Asian 0 25 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 65 385 0 
Other 0 0 0 

Table 20 – Severe Housing Problems 80 - 100% AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 

*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
Discussion 

Extremely Low Income - 0 to 30% AMI 
 An estimated 69.9% of extremely low income households had one or more severe housing problems, 
including 89.7% of Hispanic households and 88.2% of Asian households. Percentages were lower among 
Black or African American households (50.0%) and White households (67.0%). 

Very Low Income - 30 to 50% AMI 
 An estimated 47.3% of the very low income households had one or more severe housing problems, 
including 66.7% of Hispanic households and 64.3% of Asian households. Percentages were lower among 
American Indian and Alaska Native households (10.3%) and White households (42.2%). 

Low Income - 50 to 80% AMI 
 An estimated 10.8% of low income households had one or more severe housing problems, including 
100.0% of the Black or African American households. Percentages were lower among Hispanic (2.9%), 
Asian (8.1%), and White (10.7%) households. None of those identifying as American Indian and Alaska 
Native had any severe housing problem. 
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Moderate Income - 80 to 100% AMI 
 An estimated 8.3% of Marana’s moderate income households had one or more of the four severe 
housing problems, including 14.4% of the Hispanic households. Among moderate income White 
households, 7.1% had one or more severe housing problems. None of the Black or African American 
households, and none of the Asian households, had any severe housing problem. 

Summary 
 Severe housing problems in Marana are experienced at a higher rate by households with lower 
incomes. Across income ranges, housing problems disproportionately affect Hispanic households, as 
well as extremely low and very low income Asian households, at rates unequal to their overall 
representation in the Marana population. 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

Introduction:  

Households that spend between 30 and 50 percent of their annual household income on housing costs 
are considered cost burdened while households that spend over 50 percent of their annual household’s 
income are considered severely cost burdened. Black/African American (14.9%) and Asian (11.3%) 
households have the highest percentage of households that are severely cost-burdened, while American 
Indian / Alaska Native (35.4%) households have the highest percentage that are cost-burdened. 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 10,950 1,315 774 105 
White 9,655 1,525 835 125 
Black / African 
American 275 40 55 0 
Asian 590 75 85 0 
American Indian, 
Alaska Native 60 35 4 0 
Pacific Islander 15 0 0 0 
Hispanic 2,430 245 125 4 

Table 21 – Greater Need: Housing Cost Burdens AMI 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 

Discussion:  

Black/African American, Asian, and American Indian/Alaska Native households have the highest 
percentage of households experiencing housing cost burden and severe cost burden in Marana. While 
this is not explained by differences in median income, it is likely driven in part by the high costs 
associated with housing in Marana, and more broadly, across Southern Arizona. 
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2) 
Are there any Income categories in which a racial or ethnic group has disproportionately 
greater need than the needs of that income category as a whole? 

Yes. Across income categories, Hispanic households have disproportionately greater housing problems 
than the needs of each category as a whole. For severe housing problems, Hispanic households, as well 
as extremely low income and very low income Asian households, have disproportionate needs. 
Black/African American, Asian, and American Indian/Alaska Native households have the highest 
percentage of households experiencing housing cost burden and severe cost burden in Marana. 

If they have needs not identified above, what are those needs? 

Across racial and ethnic groups, the residents of Marana’s seven colonia neighborhoods have elevated 
housing needs relative to other communities in Marana, as colonias generally lack infrastructure such as 
connections to municipal sewer systems. One of Marana’s colonias, Yoem Pueblo, predominantly 
comprises members of the Pascua Yaqui tribe.  Historically these neighborhoods have been referred to 
as Colonia Neighborhoods, but will be now be referred to as LMI Service Areas.   

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 
community? 

Individuals identifying as Black or African American alone, or Asian alone, represent small percentages of 
the total population of Marana. Comparatively, there are larger proportions of American Indian and 
Alaska Native individuals, residing in the Yoem Pueblo colonia and nearby in North Marana. 
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NA-35 Public Housing – 91.205(b) 
Introduction 

Marana does not have its own Public Housing Authority. However, the City of Tucson / Pima County Housing Authority provides housing choice 
vouchers for residents in Marana. There are 14 households in Marana that utilize tenant-based housing vouchers. 

 Totals in Use 

Program Type 
 Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units vouchers in use 0 0 0 14 0 14 0 0 0 
Table 22 - Public Housing by Program Type 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition  
 

Alternate Data Source Name: 
The City of Tucson 
Data Source Comments:  
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 Characteristics of Residents 

 
Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 
Total Project -

based 
Tenant -

based 
Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Average Annual Income 0 0 0 0 0 0 0 0 
Average length of stay 0 0 0 0 0 0 0 0 
Average Household size 0 0 0 0 0 0 0 0 
# Homeless at admission 0 0 0 0 0 0 0 0 
# of Elderly Program Participants 
(>62) 0 0 0 4 0 4 0 0 
# of Disabled Families 0 0 0 5 0 5 0 0 
# of Families requesting 
accessibility features 0 0 0 865 0 798 0 26 
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0 
# of DV victims 0 0 0 0 0 0 0 0 

Table 23 – Characteristics of Public Housing Residents by Program Type  
 

Alternate Data Source Name: 
The City of Tucson 
Data Source Comments:  
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 Race of Residents 

Program Type 
Race Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

White 0 0 0 7 0 7 0 0 0 
Black/African American 0 0 0 7 0 7 0 0 0 
Asian 0 0 0 0 0 0 0 0 0 
American Indian/Alaska 
Native 0 0 0 0 0 0 0 0 0 
Pacific Islander 0 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 0 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 24 – Race of Public Housing Residents by Program Type 
Alternate Data Source Name: 
The City of Tucson 
Data Source Comments:  

 

Ethnicity of Residents 

Program Type 
Ethnicity Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

Hispanic 0 0 0 6 0 6 0 0 0 
Not Hispanic 0 0 0 8 0 8 0 0 0 
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 
Table 25 – Ethnicity of Public Housing Residents by Program Type 

Alternate Data Source Name: 
The City of Tucson 
Data Source Comments:  
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 
on the waiting list for accessible units: 

None of the voucher holders in Marana are currently identified as a person with a disability. Tucson 
Housing and Community Development, which administers the Pima County Section 8 program, states 
that approximately 21% of applicant families include a person with a disability. Marana does not 
currently have any public housing within its town limits. 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

Marana does not have its own Housing Authority. The Tucson Housing and Community Development 
department administers the Pima County Section 8 program. The City of Tucson did not provide any 
additional data on the demographics of their waiting list and how many of those households may live in 
Marana. 

How do these needs compare to the housing needs of the population at large 

According to the Tucson Housing and Community Development, the most immediate needs of residents 
of public housing and Housing Choice Vouchers is decent affordable housing and housing for seniors.  

The needs experienced by public housing residents are similar to the needs of extremely low and very 
low-income households throughout Marana. 

Discussion 

Marana does not have public housing within its jurisdiction. However, it does have residents utilizing 
housing choice vouchers.  
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NA-40 Homeless Needs Assessment – 91.205(c) 
Introduction: 

Homelessness in Marana affects a variety of populations. In urban areas, river washes and vacant buildings may be utilized by some people 
experiencing homelessness. Couchsurfing, while not recognized by HUD as homelessness per the definition of 24 CFR 578.3 is also a common 
form of housing instability. In Southern Arizona, including Marana, people who are homeless often camp out in open areas, such as parks and 
washes, as well as remote parts of the town, which may make them harder to identify and provide outreach. 

Data on the number of homeless people and families in Marana alone are not available. Per its 2022 Point-in-Time (PIT) Count, the Tucson Pima 
Collaboration to End Homelessness (TPCH) counted approximately 2,200 people experiencing homelessness in the greater Tucson/Pima County 
area. This includes single adults, unaccompanied, and families with children.   

The Continuum of Care (CoC) is the coordinated approach that addresses physical, economic and social needs of the homeless population. 
Services organized within the Continuum of Care include emergency shelter, transitional and permanent housing and supportive services. The 
Tucson Pima Collaboration to End Homelessness (TPCH) convenes, manages and leads the Continuum of Care efforts in the greater Tucson and 
Pima County communities. TPCH comprises several committees, including: CoC Program Grant Committee; Coordinated Entry Committee; 
Diversity, Equity and Inclusion Committee; HMIS Committee; System Performance Evaluation Committee; and Youth Action Committee. Each 
committee has representation from agencies across Pima County. 

Using PIT Count data, TPCH estimates that 2,227 people were experiencing homelessness on February 22, 2022. Of those, 1,649 were 
unsheltered and 397 were utilizing emergency shelter. There were also 168 people in transitional (temporary) housing during the survey. 

The growing homeless population in the greater Tucson area has made headlines in the news regularly in recent years. The lack of housing stock, 
the rising costs of rents, and the impacts of the COVID-19 pandemic combined with other factors have contributed to a rise in housing instability 
and homelessness in the city, with ripple effects extending to outlying communities such as Marana. 
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Homeless Needs Assessment  
 

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 

homelessness 
each year 

Estimate the 
# becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     
Persons in Households with Adult(s) 
and Child(ren) 51 93 0 0 0 0 
Persons in Households with Only 
Children 0 0 0 0 0 0 
Persons in Households with Only 
Adults 404 1,307 0 0 0 0 
Chronically Homeless Individuals 126 672 0 0 0 0 
Chronically Homeless Families 120 592 0 0 0 0 
Veterans 86 96 0 0 0 0 
Unaccompanied Child 1 0 0 0 0 0 
Persons with HIV 0 0 0 0 0 0 

Table 26 - Homeless Needs Assessment   
Alternate Data Source Name:  
2022 Tucson/Pima County Point in Time Count  
Data Source Comments:    

 

Indicate if the homeless population 
is: 

Has No Rural Homeless 
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 
days that persons experience homelessness," describe these categories for each homeless population type (including chronically 
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 

Data is not available regarding the number of persons becoming homeless each year, either in Marana or in Pima County. The 2022 PIT count 
identified 2,227 sheltered and unsheltered individuals experiencing homelessness on that night in Pima County. 

Per the City of Tucson – Pima County Consortium’s 2020-2024 Consolidated Plan: 

An estimated 338 people in families with children, 29 unaccompanied youth, 2,799 people in households with only adults, and 593 individuals in 
households that include a Veteran exit homelessness each year. Data regarding the number of chronically homeless families and individuals 
exiting homelessness is not available. Available data indicates that people in families with children experience homelessness for 123 days, 
unaccompanied youth for 12 days, people in households with only adults for 87 days, and Veterans and their families for 65 days. Self-reports 
suggest that individuals and families are experiencing multiple episodes of homelessness that extend the number of days they actually 
experience homelessness. 



 

  Consolidated Plan Town of Marana     63 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 0 0 
Black or African American 0 0 
Asian 0 0 
American Indian or Alaska 
Native 0 0 
Pacific Islander 0 0 
Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 0 0 
Not Hispanic 0 0 
Data Source 
Comments:  

 

Estimate the number and type of families in need of housing assistance for families with 
children and the families of veterans. 

Data on the number of homeless people and families in Marana alone are not available. Per its 2022 PIT 
Count, the Tucson Pima Collaboration to End Homelessness identified 144 homeless family households 
in Pima County, 93 of which (64.5%) were unsheltered and 51 of which were sheltered. These family 
households were households with at least one adult and one child. Of these family households, 10 were 
veteran households, of which eight were unsheltered and two were in transitional housing. 

Given that Marana is one of several municipalities within Pima County, it is likely that a small number of 
families with children and/or families of veterans in Marana are homeless and in need of housing 
assistance. 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

The PIT Count estimates that there are a total of 69 non-Hispanic/non-Latino and 87 Hispanic/Latino 
adults and children in emergency and transitional housing and 183 non-Hispanic/non-Latino and 128 
Hispanic/Latino adults and children who are unsheltered in Pima County. A total of 328 persons identify 
as White, 66 as Black or African American, 5 as Asian, 30 as American Indian or Alaska Native, five as 
Native Hawaiian or Other Pacific Islander, and 33 as Multiple Races.  

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

Data on the number of homeless people and families in Marana alone are not available. Per insights 
from interviewees and community survey respondents, there is anecdotal evidence that people 
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experience homelessness in Marana. For example, stakeholders alluded to knowing of individuals and 
families without stable housing in Marana. Individuals and families are known to sleep in in their cars, 
live temporarily in hotels, and couch-surf with family and friends, among other living situations.  

Discussion: 

While data on the number of homeless people and families in Marana alone are not available, it is likely 
that a small number of families in Marana are homeless and in need of housing assistance. Outreach and 
services are particularly challenging in small municipalities of Pima County like Marana. Coordination 
with service providers including food banks, health clinics, local schools, and other providers of essential 
services is critical to ensuring that people experiencing homelessness have access to the services they 
may need. 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 
Introduction:  

The Town of Marana identifies several at-risk population groups that are served in a variety of settings. 
These populations include persons with physical disabilities, intellectual and developmental disabilities 
(IDD), mental health disabilities, substance use disorders (SUD), elderly, frail elderly, people with 
HIV/AIDS, victims of domestic violence, veterans, at-risk youth, migrant/seasonal workers and their 
families, and immigrant populations. At-risk communities often encounter financial barriers and 
access/availability of appropriate housing and services.   

 

 

Describe the characteristics of special needs populations in your community: 

See the appendix for this section. 

What are the housing and supportive service needs of these populations and how are these 
needs determined?    

Many at-risk populations in Marana need affordable housing and some may need affordable housing 
with supportive services. Transportation can often be a barrier for persons seeking services if the service 
site is not located nearby their housing or easily accessible by public transportation. Additionally, 
persons with a disability may need housing that can accommodate their seen or unseen disability.  

Discuss the size and characteristics of the population with HIV/AIDS and their families within 
the Eligible Metropolitan Statistical Area:  

According to the Centers for Disease Control (CDC) AIDSVu HIV Surveillance Data, the rate of HIV 
prevalence was approximately 292 per 100,000 people in Pima County in 2018. Persons living in poverty 
and those without a high school education have a rate of HIV infection twice as high as other 
populations. This same source also shows that Black or African American individuals in Pima County 
have rates that are more than three times those among than Caucasian people. Housing needs for 
persons with HIV/AIDS often include subsidized housing units and medical and mental health case 
management services.  

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific 
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their 
unmet need for housing and services needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2) (ii)) 

Discussion: 
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NA-50 Non-Housing Community Development Needs – 91.215 (f) 
Describe the jurisdiction’s need for Public Facilities: 

The social safety net in Marana is composed of a combination of Town departments and community-
based organizations that supply emergency services as well as long term supportive services, although 
the vast majority of these agencies are headquartered in the City of Tucson and broadly serve Tucson 
and/or Pima County. Often these nonprofit organizations and charitable groups do not have the 
resources to secure and maintain adequate facilities for their service activities. Critical health and safety 
improvements to community-based facilities is an ongoing challenge. The Town of Marana manages and 
operates a variety established public facilities that are utilized by residents, such as its parks and senior 
center. Some facilities are aging and may need improvements and renovations to meet the needs of 
programming and the community. 

How were these needs determined? 

Making sure that the Community Safety Net has a minimally functional platform from which to deliver 
services is an important component of this plan. Both through the needs assessment section of this plan 
and the public participation process including the key informant interviews, community survey, and 
community meetings, there is a clear consensus that the need to maintain and upgrade community 
facilities in order to meet growing demand is an important component for non-housing community 
development needs. 

 

Describe the jurisdiction’s need for Public Improvements: 

Marana encompasses seven designated colonia neighborhoods, now referred to as LMI service area, 
that lack basic infrastructure such as sidewalks, curb and gutter, drainage and sewer connectivity. All of 
these neighborhoods are located in North Marana. Community survey respondents indicated the need 
for street improvements, traffic signs, and streetlights to be extremely important. Several community 
partners and town officials have also voiced the need for infrastructural improvements related to road 
and pedestrian safety, including addressing traffic issues and adding pedestrian enhancements such as 
sidewalks and marked crosswalks at intersections. Additionally, town officials also discussed the need 
for future improvement on the state highway on and off ramps within the town limits to better manage 
traffic and traffic and pedestrian safety for all.  

How were these needs determined? 

Through the public participation process, including the key informant interviews, community survey, 
community meetings, and by reviewing Town assessments and plans, residents and Town officials 
believe that increased resources need to be applied to upgrade current aging public facilities and 
infrastructure throughout the Town, especially in the LMI service areas. 
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Describe the jurisdiction’s need for Public Services: 

Many households in Marana are priced out of the appreciating housing market. Buying a home is also 
challenging with the recent rise in mortgage interest rates. This economic stress on individuals and 
families is further exacerbated by the limited or lack of other services that also contribute to a positive 
living situation. Many households which are at the lower end of the income spectrum are also dealing 
with other challenges that make it more difficult to maintain stable housing. Medical challenges, 
substance abuse, domestic violence, nutritional needs, mental health, lack of affordable childcare, and 
support for elderly residents in poverty all contribute to conditions that tear at the fabric of 
independence and stability. 

The Town, through its general fund and federal allocations, partners with local agencies and charitable 
groups to provide a level of basic services to assist those households in maintaining greater 
independence and stability. An essential aspect of this support system also involves making people 
aware they can obtain help when the need arises. Marana is served by a county-wide supportive service 
system that can assist people challenged by poverty in getting the necessary help they need to 
overcome a range of challenging situations. 

Additionally, the Town of Marana currently funds a Colonia Clean-up project biannually to help prevent 
and eliminate slums and blights within the neighborhoods. Town officials have indicated that the need is 
much greater than they are able to currently fund through general funds.  

How were these needs determined? 

The challenges of living in poverty in Marana have been quantified and documented through community 
surveys, community focus groups, key informant interviews, the reporting documents provided by 
service agencies and the needs assessment section of this plan. Stagnant wage, lack of childcare, and 
declines in employment have influenced the number of households that do not have the income to 
provide for basic necessities in addition to any needed support services, such as child care, medical care, 
early education, elderly support services, support for victims of domestic violence, supportive services 
for those with special needs, nutrition assistance, and homeless support and prevention. 
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Housing Market Analysis 

MA-05 Overview 
Housing Market Analysis Overview: 

The housing market across the United States changed dramatically over the course of the COVID-19 
pandemic and its impact was felt locally in Marana. Rental vacancy rates have declined, rents are on the 
rise, and prices of units for sale have increased significantly in recent years, but now seem to have 
stabilized a bit. Community housing providers and community residents interviewed for the 
Consolidated Plan indicate a lack of affordable units for sale within Marana, especially for low- and 
moderate-income households. There are gaps in the inventory of housing units to meet existing and 
growing demand, as well as a lack of diversity in housing stock. 

 
While a substantial fraction of Marana’s housing stock has been built in the relatively recent past, 
deferred maintenance and disrepair are an issue for some of the housing stock, particularly in the older 
pockets of the community. Continuance of Marana’s existing home repair program for low- and 
moderate-income owners in its LMI service areas may be helpful for ensuring that the existing housing 
stock is maintained. Older rental housing properties in some areas of Marana are in need of upgrades 
and repairs, including housing in Marana’s LMI service areas. 

 
The most significant HUD “housing condition” experienced in Marana is cost burden, which is the result 
of a lack of affordable units. 
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MA-10 Number of Housing Units – 91.210(a)&(b)(2) 
Introduction 

More than 90% of the housing stock in Marana is single family homes, with few other options for 
residents. During consultations for the Consolidated Plan, key stakeholders identified the homogeneity 
of Marana’s housing stock as a limitation in terms of enabling different types of residents to identify 
housing that meets their specific needs in Marana (beyond single-family homes). Development 
continues to occur at a rapid pace, with challenges continuing to include building affordable, diverse 
housing options that allow Marana residents to find affordable rental or ownership opportunities. 

All residential properties by number of units 

Property Type Number % 
1-unit detached structure 17,236 91% 
1-unit, attached structure 157 1% 
2-4 units 294 2% 
5-19 units 153 1% 
20 or more units 673 4% 
Mobile Home, boat, RV, van, etc 507 3% 
Total 19,020 100% 

Table 27 – Residential Properties by Unit Number 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

Unit Size by Tenure Introduction 

In 2021, a majority of owners (58.9%) lived in homes with two to three bedrooms, and a larger share of 
renters (71.1%) lived in 2-3-bedroom units. Two in five homeowners live in homes with four or more 
bedrooms. In 2020, the average household size was 2.64 persons for owners and 2.61 for renters. 
However, during stakeholder interviews, community stakeholders discussed the need for larger rental 
and ownership options to accommodate needs, such as multi-generational households. 

Unit Size by Tenure 

 Owners Renters 
Number % Number % 

No bedroom 35 0% 19 1% 
1 bedroom 78 0% 550 17% 
2 bedrooms 9,329 59% 2,269 71% 
3 or more bedrooms 6,387 40% 353 11% 
Total 15,829 99% 3,191 100% 

Table 28 – Unit Size by Tenure 
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Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

Describe the number and targeting (income level/type of family served) of units assisted with 
federal, state, and local programs. 

Marana does not have any public housing within its jurisdiction. However, it does have residents utilizing 
Housing Choice Vouchers through the City of Tucson Pima County Section 8 program. Most Marana 
residents do not utilize any federal, state, or local assistance programs.  

Provide an assessment of units expected to be lost from the affordable housing inventory for 
any reason, such as expiration of Section 8 contracts. 

Marana Apartments located on North Lon Adams Road contains 80 units financed with Low Income 
Housing Tax Credits (LIHTC). However, the property was recently sold and the tax credits will expire in 
2024. 

The El Memorial De Don Frew Apartments has 18 units for low income, elderly, and special needs 
housing. The property participates in both the project-based assistance and subsidized housing 
programs defined by HUD.  

Does the availability of housing units meet the needs of the population? 

Crescendo Consulting Group used HUD income limit data, 2021 American Community Survey, and 
current housing authority utility allowance information to estimate the number of renter households 
needed in Marana. The analysis shows a lack of renter units available for the lowest income residents 
and the highest income residents. However, residents who can afford rent of $2,000 or more are likely 
to be homeowners. 

The homeowner gap analysis for renters who would like to become owners shows that those at 50% 
AMI or less will need subsidies to afford the median priced home in Marana, as will those with incomes 
just under 80% AMI. Down payment assistance programs, interest rate subsidies and lower cost units 
constructed by affordable housing developers are all potential strategies for meeting demand from this 
population. (Please see the appendix for the table.) 

Describe the need for specific types of housing: 

There is a need for rental housing for individuals and families at 50% AMI or less. The need is especially 
acute for those at 0–30% AMI. Persons on fixed incomes and persons with special needs, such as 
disabled individuals, need deeply subsidized units accessible and close to public transportation and 
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service enriched housing. There is also an additional need for homeownership opportunities for those at 
80% AMI or less.  

Discussion 

As Marana continues to grow rapidly, there is a growing need for more affordable or "entry-level" 
housing in the community.  
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 
Introduction 

Rental housing costs in Marana have been rising, and prices for units for sale have also increased 
significantly largely due to the impacts of the pandemic. The following section of the plan provides an 
analysis of current housing costs in Marana and recent cost trends, while also presenting all required 
Consolidated Plan tables and analysis of housing costs.   

The following HUD-provided Consolidated Plan table shows an 11-year trend in Marana housing costs. 
The median home value between 2010 and 2021 rose 12.4%, although home value does not equate to 
home sales price. The median contract rent rose 20% during this period. 

Cost of Housing 

 Base Year:  2010 Most Recent Year:  2021 % Change 
Median Home Value 259,600 291,900 12% 
Median Contract Rent 1,143 1,373 20% 

Table 29 – Cost of Housing 
 

Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments: The base year data is from the 2010 American Community Survey 5-Year Estimates. 

 
 

Rent Paid Number % 
Less than $500 56 0.0% 
$500-999 472 0.0% 
$1,000-1,499 1,516 0.0% 
$1,500-1,999 865 0.0% 
$2,000 or more 107 0.0% 
Total 3,016 0.0% 

Table 30 - Rent Paid 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 
Rent Paid Narrative 

The HUD-provided table above shows the number and percentage of renters in Marana in 2021 paying 
rents by rent range. The data shows that 17.5% of Marana renters paid less than $999 in rent.  Half of 
renters pay between $1,000 and $1,499 for rent. 

Housing Affordability Introduction 
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HUD creates an estimate of the number of units on the market that are affordable to households at 
each HUD income range, using 2019 American Community Survey data. The analysis estimates there 
were a total of 495 rental and 395 owner occupied units affordable to households at 100% AMI or less in 
Marana. 

  

 
Housing Affordability 

Number of Units affordable to 
Households earning  

Renter Owner 

30% HAMFI 30 No Data 
50% HAMFI 90 15 
80% HAMFI 135 145 
100% HAMFI No Data 235 
Total 255 395 

Table 31 – Housing Affordability 
Alternate Data Source Name: 
2015-2019 HUD CHAS 
Data Source Comments:  

 
 
Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 786 893 1,175 1,670 1,955 
High HOME Rent 665 761 1,001 1,262 1,389 
Low HOME Rent 665 719 863 997 1,112 

Table 32 – Monthly Rent 
Data Source Comments:  

 
 
Is there sufficient housing for households at all income levels? 

No, there is not enough price-restricted or fair market rental housing for renter households of all 
incomes, but especially for those extremely low renter households at 30% AMI or less given the lack of 
low-income housing options in Marana. Community stakeholders noted the lack of affordable rental and 
owner housing alike as a principal challenge in Marana’s development. 

Additionally, with the increasing median sales prices of single-family houses in Marana coupled with the 
sharply rising interest rates, homeownership is even further for many low- to -moderate households 
that would like to purchase a home. Without the ability to transition from renting to ownership, the 
rental supply continues to be limited with very little vacancy. 
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How is affordability of housing likely to change considering changes to home values and/or 
rents? 

With the limited supply of housing at all levels, but especially affordable units for low- to -moderate 
income, home values, and rents are likely to continue to rise. The rising interest rates for mortgages are 
also going to make homeownership more expensive, especially for lower-income households. This all 
has the potential to further exacerbate housing problems such as cost burden, severe cost burden, and 
overcrowding, especially for low- to moderate-income households.  

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 
impact your strategy to produce or preserve affordable housing? 

The median contracted rent, according to 2017-2021 ACS data, was $1,373, which is nearly $500 more 
than the Fair Market Rate for a one-bedroom unit. While there have been no recent rent surveys 
conducted in the past few years in Marana, multiple community stakeholders have expressed concern 
about the continued rise in rent during the pandemic.  

Discussion 

The cost of housing in Marana is continuing to rise, leading to low and moderate households unable to 
afford to rent or own in the town unless more affordable housing is built across the city.  
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a) 
Introduction 

In addition to analyzing housing costs, it is essential to also study the condition of the housing stock 
within a community. Older housing units may need rehabilitation or upgrades to make them safe and 
habitable. Older units may also have lead-based paint or other hazards that need to be mitigated. The 
following information provides an analysis of the condition of housing units in Marana. 

HUD calculates the number of occupied housing units with one or more “selected conditions” by tenure. 
These conditions include: 

• Lack of complete plumbing 
• Lack of complete kitchen facilities 
• More than one person per room 
• Cost burden greater than 30% 

Most households with a housing condition in Marana only have one housing condition. Lack of complete 
plumbing or kitchen facilities, cost burden and severe cost burden were the most common housing 
problems, especially among extremely low (0-30% AMI) and very low (30-50% AMI) households. Renters 
had disproportionately more housing problems than owners. Units with substandard housing 
conditions, such as lack of complete plumbing or kitchen facilities, may be candidates for any local 
housing rehabilitation programs.  

Definitions 

Definitions 

Marana will employ the following definitions and standards to units which may be under consideration 
for Home Repair services within the Rehabilitation Program: 

Standard Unit (s) not suitable for Rehabilitation: Dwelling units that meet minimum local, state and 
federal code requirements adopted by the Town of Marana and are in good condition requiring only 
cosmetic work, correction of minor livability problems, or maintenance work. 

Substandard, Suitable for Rehabilitation: Dwelling units that do not meet minimum local, state and 
federal code requirements adopted by the Town of Marana but are both financially and structurally 
feasible for rehabilitation. This does not include units that require only cosmetic work, correction of 
minor livability problems, or maintenance work. 

Substandard, Unit not Suitable for Non-Substantial Rehabilitation: Dwelling units that are in such poor 
condition as to be neither structurally nor financially feasible for rehabilitation, such as instances where 
the majority of a unit is structurally unstable and thereby unsafe for habitation. 
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Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 
Number % Number % 

With one selected Condition 2,804 18% 1,073 34% 
With two selected Conditions 68 0% 30 1% 
With three selected Conditions 0 0% 0 0% 
With four selected Conditions 0 0% 0 0% 
No selected Conditions 12,957 82% 2,088 65% 
Total 15,829 100% 3,191 100% 

Table 33 - Condition of Units 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 
 
Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 
Number % Number % 

2000 or later 12,240 77% 1,985 62% 
1980-1999 3,119 20% 848 27% 
1950-1979 466 3% 352 11% 
Before 1950 4 0% 6 0% 
Total 15,829 100% 3,191 100% 

Table 34 – Year Unit Built 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 
Lead-based Paint Introduction 

HUD calculates the number of housing units that may be at-risk for lead-based paint hazards. Units built 
before 1980 may have lead-based paint, which is dangerous to children if not properly encapsulated or 
remediated.  

HUD estimates of the units built before 1980, 470 owner-occupied units and 358 renter-occupied units 
may contain a lead hazard.  

 
Risk of Lead-Based Paint Hazard 

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 
Number % Number % 

Total Number of Units Built Before 1980 470 3% 358 11% 
Housing Units build before 1980 with children present 35 0% 19 1% 

Table 35 – Risk of Lead-Based Paint 
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Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 
 
Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units 0 0 0 
Abandoned Vacant Units 0 0 0 
REO Properties 0 0 0 
Abandoned REO Properties 0 0 0 

Table 36 - Vacant Units 
Data Source: 2005-2009 CHAS 

 
 
Need for Owner and Rental Rehabilitation 

The age and condition of Marana’s housing stock is an important indicator of potential rehabilitation 
needs. Housing over 25-20 years of age will generally exhibit deficiencies in terms of paint, 
weatherization, heating/cooling systems, hot water heaters, and finish plumbing fixtures. Additionally, 
housing over 25-30 years of age needs some form of major rehabilitation, such as roof replacement, 
foundation work and plumbing systems. Due to housing costs outpacing the rise in income, housing in 
Marana’s older neighborhoods, and its designated colonias in particular, tends to have high instances of 
maintenance issues. 

Despite having sizable equity in their homes, homeowners, especially seniors may have limited incomes 
and may have difficulty maintaining their homes. Combined with the supply chain challenges from the 
COVID-19 pandemic, lack of qualified trades people, and inflation, more people may be delaying minor 
and major home renovations and repairs. 

A small proportion of housing in Marana was built before 1980. The following map shows the percent of 
rental housing units in each Marana census tract constructed before 1980. These units are more likely 
than newer units to contain lead-based paint, lack complete plumbing and kitchens, and to need 
upgrades to major systems, including heating, cooling, roofs, electrical and plumbing. Units in these 
areas of Marana, such as the designated colonias or LMI service areas, are most likely to benefit from an 
owner-occupied housing rehabilitation program than units in areas of town with higher concentrations 
of units constructed since 1980. 

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 
Hazards 
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Any housing built before 1978 may contain lead-based paint. If ingested, lead may cause severe damage 
to young children including decreased growth, learning disabilities, impaired hearing, hyperactivity, 
nerve and brain damage. Children are more susceptible to the effects of lead because their growing 
bodies absorb more lead, and young children often put their hands and other objects in their mouths. 
Most children do not have any symptoms, even if a blood test shows that they have an elevated blood 
lead level. 

The most common source of child lead poisoning is exposure to lead-based paint and lead-contaminated 
dust in the child’s home. Since the amount of lead pigment in the paint tends to increase with a home’s 
age, older housing is more likely to have lead-based paint hazards. There are 828 housing units in 
Marana built before 1980 that may contain lead-based paint, of which 470 are owner-occupied units 
and 358 are renter-occupied units. According to the 2015-2019 CHAS data, 41% of Marana households 
are low- to -moderate income (0-80% AMI), which means approximately 339 housing units with lead-
based paint hazards may be occupied by low- and moderate-income households. 

Discussion 

As noted in the Needs Assessment, a large percentage of owner and renter households experience at 
least one substandard housing condition. Based on the results of the Needs Assessment and supported 
by the qualitative research, the most prevalent condition is cost burden. This indicates that the housing 
stock is generally suitable for habitation, however, it is just expensive. However, based on the age of 
housing stock in older neighborhoods in Marana, and particularly in Marana’s designated colonias, it is 
estimated that a significant need exists for the preservation of older housing units occupied by low- and 
moderate-income households. The Town of Marana will continue to address this need through its 
attempts to repair and preserve the community’s limited stock of affordable housing. 
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MA-25 Public and Assisted Housing – 91.210(b) 
Introduction 

There is no public housing available in Marana. The closest public housing is located in Tucson and managed by the City of Tucson. The City of 
Tucson Housing and Community Development Department (HCD) manages 1,505 public housing units and 5,675 project- and tenant-based 
vouchers. Of the tenant-based vouchers, HCD manages 877 on behalf of Pima County. The public housing portfolio includes over 800 scattered 
site units throughout Tucson. There are no public housing units in Marana. HCD manages 234 project-based vouchers and 4,578 tenant-based 
vouchers, including 636 Veterans Affairs Supportive Housing (VASH) vouchers and 150 Family Unification Program vouchers. 

Current Marana residents are able to apply to be on the waitlist if the household meets the eligibility requirements. However, there are 14 
households utilizing Housing Choice Vouchers (HCVs) in Marana.  

Totals Number of Units 

Program Type 
 Certificate Mod-Rehab Public 

Housing 
Vouchers 

Total Project -based Tenant -based 
 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units vouchers 
available     0     14 0 0   
# of accessible units     0             
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 37 – Total Number of Units by Program Type 
Alternate Data Source Name: 
The City of Tucson 
Data Source Comments:  

 

Describe the supply of public housing developments:  
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Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 
approved Public Housing Agency Plan: 

Marana does not have any public housing within its town limits. The closest public housing developments are located in Tucson and managed by 
the City of Tucson. The City of Tucson Housing and Community Development Department (HCD) manages 1,505 public housing units and 5,675 
project- and tenant-based vouchers. Of the tenant-based vouchers, HCD manages 877 on behalf of Pima County. Of the 877 Pima County 
vouchers, 14 voucher holders live in Marana. There are approximately 800 scattered site public housing units in Tucson owned and managed by 
HCD.  
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Public Housing Condition 

Public Housing Development Average Inspection Score 
  

Table 38 - Public Housing Condition 
 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

Marana does not have any public housing units in its jurisdiction. The nearest public housing units are 
within the city of Tucson. According to the City of Tucson Consolidated Plan, the condition of public 
housing units is variable. A physical needs assessment was completed in 2021 and HUD provided 
technical assistance to develop an Asset Repositioning Plan. The Board of Commissioners is currently 
reviewing the plan. 

Describe the public housing agency's strategy for improving the living environment of low- 
and moderate-income families residing in public housing: 

HCD has invested in updating air conditioning and furnaces, increasing curb appeal through preventive 
maintenance such as repainting, and increasing energy efficiency and privacy through window shades in 
its public housing stock in Tucson. As previously stated, there is no public housing units currently in 
Marana.  

Discussion: 

Marana does not have any public housing developments within its jurisdiction. However, 14 Pima 
County Housing Choice Vouchers currently live in Marana at units owned by private landlords. 
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MA-30 Homeless Facilities and Services – 91.210(c) 
Introduction 

There are no emergency shelters, transitional housing beds, or permanent supportive housing beds located in Marana. The Continuum of Care 
reports 2,846 beds are available for individuals and families experiencing homelessness in Pima County, located primarily in Tucson. For 
individuals and families experiencing homelessness in Marana, they must seek shelter and services in Tucson.  

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 
Child(ren) 0 0 0 0 0 
Households with Only Adults 0 0 0 0 0 
Chronically Homeless Households 0 0 0 0 0 
Veterans 0 0 0 0 0 
Unaccompanied Youth 0 0 0 0 0 

Table 39 - Facilities and Housing Targeted to Homeless Households 
Data Source Comments:  
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

In Marana, MHC Healthcare offers various mental health services like outpatient therapy, case 
management, parenting groups, employment services and housing assistance. Other services include 
Medication Assisted Therapy (MAT) and a work adjustment program. For children, teens, and families, 
MHC Healthcare provides support and education to foster a strong family dynamic, helping to improve 
communication and relationship skills, resolve family conflicts, promote the emotional development of 
each family member, and encourage a positive home environment. These services include individual 
therapy, group therapy, family therapy, trauma-focused therapy, parent-child therapy, psychiatric 
services, in-office, home-based, and community-based services, and parenting education and guidance. 

Interfaith Community Services (ICS) provides emergency assistance and self-sufficiency programs to 
people in the greater Tucson area, including Marana. Emergency assistance includes emergency 
financial assistance for housing, utilities, medications and other living necessities, along with short-term 
case management, as well as food bank and mobile food bank services. Self-sufficiency programming 
includes Workforce Development Centers, which support clients on the path to develop skills and 
confidence needed to secure a job and stay employed. ICS also administers the longer term RESET 
Program, a long-term support program that provides individuals and their families with guidance, life 
skills, and support over a 12-24 month period.  

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

Resources for individuals and families experiencing homelessness in Pima County include: 

• Tucson Pima Collaboration to End Homelessness’ Coordinated Entry system 
• Sullivan Jackson Employment Center – Responds to the employment and training needs of 

homeless men and women seeking to enter the workforce, helping clients to consistently obtain 
and retain full-time, unsubsidized employment above minimum wage. 

• Salvation Army Hospitality House – Provides emergency shelter for men, women, women with 
children, and families for seven consecutive nights every 30 days. 

• Casa Paloma Women’s Program – Provides daytime drop-in center and residential housing 
services for women who are homeless. 

• Church on the Street Mission – Provides emergency shelter for adults who are homeless. 
• Sister Jose Women’s Center – Provides a day center and overnight shelter for women who are 

homeless. 
• Primavera Men’s Shelter – Provides emergency shelter for up to seven consecutive nights for 

adult males who are homeless. 
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Gospel Rescue Mission at the Center of Opportunity – Provides faith-based services for men, women, 
and families who are homeless. 
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MA-35 Special Needs Facilities and Services – 91.210(d) 
Introduction 

The Town of Marana identifies several at-risk populations within the town. They include: persons with 
physical disabilities, intellectual and developmental disabilities (IDD), mental health disabilities, people 
with Substance Use Disorders (SUD), elderly, frail elderly, people with HIV/AIDS, victims of domestic 
violence, veterans, at-risk youth, and the immigrant community. The primary housing need of many of 
households is affordable inventory and services. Many people with special needs require supportive 
housing and services to allow them to live in the least restrictive environment and to avoid 
homelessness. 

 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

To determine the magnitude or need and types of supportive services needed by special needs 
populations, the Town consulted with community service providers and residents during stakeholder 
interviews, focus group discussions, public hearings, and a community survey along with reviewing 
American Community Survey and CHAS data. Supportive services needed for special populations include 
case management, housing navigation, medical or mental health counseling, childcare, transportation, 
and job training and education. 

Please see the appendix for the detailed information on the subpopulations. 

Describe programs for ensuring that persons returning from mental and physical health 
institutions receive appropriate supportive housing 

The Tucson Pima Collaboration to End Homelessness was developed knowing that people who are 
experiencing homelessness often do not always enter the system at a set point and institutional 
discharge planning is an important component of prevention. Inadequate discharge planning and 
coordination contributes to homelessness in situations where people are released from public 
institutions or public systems of care without having an appropriate mainstream or supportive housing 
option available upon discharge from an institutional setting. 

Historically, Old Pueblo Community Services (OPCS) has partnered with Pima County to implement 
Housing First programming. Per OPCS, Housing First is a homeless assistance approach that prioritizes 
providing permanent housing to people experiencing homelessness, thus ending their homelessness and 
serving as a platform from which they can pursue personal goals and improve their quality of life. This 
approach is guided by the belief that people need basic necessities like food and a place to live before 
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attending to anything less critical, such as getting a job, budgeting properly, or attending to substance 
use issues. Additionally, Housing First is based on the theory that client choice is valuable in housing 
selection and supportive service participation, and that exercising that choice is likely to make a client 
more successful in remaining housed and improving their life. 

Specify the activities that the jurisdiction plans to undertake during the next year to address 
the housing and supportive services needs identified in accordance with 91.215(e) with 
respect to persons who are not homeless but have other special needs. Link to one-year 
goals. 91.315(e) 

See below. 

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 

The Town of Marana plans to undertake several activities to address identified housing and supportive 
services needs among persons who may have other special needs, including seniors, at-risk youth, those 
who have experiencing domestic violence, among others. The largest investment towards one-year 
goals will target the need for renovation and/or updates to the area’s limited supply of affordable 
housing units through home repairs, including (but not limited to), roof repairs or replacements, water 
heater replacements, heating or air conditioner repairs or replacements, and structural repairs. A 
second program will provide utility and rent/mortgage assistance to prevent service shutoff and/or 
eviction among households at risk for housing instability due to costs associated with housing. A third 
program will continue another existing CDBG-funded program, funding neighborhood cleanup efforts in 
the Town’s LMI service areas to remove blight and maintain neighborhood health and home safety. A 
small portion of funding will also be designated for administration of CDBG-funded programming. 
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MA-40 Barriers to Affordable Housing – 91.210(e) 
Negative Effects of Public Policies on Affordable Housing and Residential Investment 
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MA-45 Non-Housing Community Development Assets – 91.215 (f) 
Introduction 

The US Census Bureau American Community Survey (ACS) produces data that makes it possible to estimate labor force dynamics for the Town of 
Marana, which show the unemployment rate for younger Marana residents is much higher than the overall rate. This analysis has most likely 
included many high school students who are not employed.  

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 2,587 2,632 2 3 1 
Arts, Entertainment, Accommodations 19,069 17,069 15 17 2 
Construction 8,012 6,984 6 7 1 
Education and Health Care Services 26,352 18,440 21 19 -2 
Finance, Insurance, and Real Estate 7,582 4,354 6 4 -2 
Information 2,471 781 2 1 -1 
Manufacturing 13,318 16,642 11 17 6 
Other Services 5,004 4,457 4 5 1 
Professional, Scientific, Management Services 11,403 9,850 9 10 1 
Public Administration 0 0 0 0 0 
Retail Trade 19,094 12,101 15 12 -3 
Transportation and Warehousing 3,937 3,292 3 3 0 
Wholesale Trade 4,838 2,176 4 2 -2 
Total 123,667 98,778 -- -- -- 

Table 40 - Business Activity 
Data Source Comments: The data in the table above is for Pima County. 
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Unemployment Rate 

The unemployment rate for Marana has returned to relatively normal rates after reaching an all-time high during the early days of the COVID-19 
pandemic. During interviews and focus groups, stakeholders expressed that many of those who live in Marana work outside of Marana, largely 
in Tucson or Pima County. Outside of education and health care services, the top industries are retail trade, which are generally lower wage jobs, 
and professional, scientific, and management, and administrative and waste management services. 
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Labor Force 

Total Population in the Civilian Labor Force 24,314 
Civilian Employed Population 16 years and 
over 23,103 
Unemployment Rate 4.10 
Unemployment Rate for Ages 16-24 16.30 
Unemployment Rate for Ages 25-65 2.00 

Table 41 - Labor Force 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

Occupations by Sector Number of People 

Management, business and financial 11,194 
Farming, fisheries and forestry occupations 0 
Service 3,410 
Sales and office 4,998 
Construction, extraction, maintenance and 
repair 1,495 
Production, transportation and material 
moving 2,006 

Table 42 – Occupations by Sector 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

Travel Time 

Travel Time Number Percentage 
< 30 Minutes 9,493 49% 
30-59 Minutes 9,087 47% 
60 or More Minutes 814 4% 
Total 19,394 100% 

Table 43 - Travel Time 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  
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Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  
Civilian Employed Unemployed Not in Labor 

Force 
Less than high school graduate 710 12 448 
High school graduate (includes 
equivalency) 2,851 134 1,059 
Some college or Associate's degree 6,096 129 1,824 
Bachelor's degree or higher 9,453 114 1,505 

Table 44 - Educational Attainment by Employment Status 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

Educational Attainment by Employment Status 

American Community Survey (ACS) data from 2021 shows there were just above 710 persons age 25 or 
older in the Marana labor force with a high school degree or less. For those with only a high school 
education, the poverty rate (6.1%) was over twice the rate for those with a college education (2.8%). Job 
training and placement programs for these residents could reduce the unemployment rate for less 
educated workers and thus the poverty rate. 

Educational Attainment by Age 

 Age 
18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade 25 78 303 215 292 
9th to 12th grade, no diploma 175 178 185 211 212 
High school graduate, GED, or 
alternative 1,783 872 1,147 2,035 2,142 
Some college, no degree 1,262 1,119 1,555 2,656 2,833 
Associate's degree 133 356 871 1,590 799 
Bachelor's degree 206 2,428 1,996 2,699 2,680 
Graduate or professional degree 0 546 1,423 2,075 2,177 

Table 45 - Educational Attainment by Age 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

Educational Attainment by Age 
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Many of the residents without a high school diploma are older than 24-years-old and have limited job 
options that will pay a living wage. Job training programs must target residents in all age groups. 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 
Less than high school graduate 28,077 
High school graduate (includes equivalency) 39,148 
Some college or Associate's degree 51,142 
Bachelor's degree 60,928 
Graduate or professional degree 68,067 

Table 46 – Median Earnings in the Past 12 Months 
Alternate Data Source Name: 
American Community Survey 2021 5-Year Estimates 
Data Source Comments:  

 

 

Educational Attainment - Median Earnings 

The 2021 ACS data finds that residents with the most education also earn the most in Marana. Persons 
with a bachelor’s degree earned more than double the median income than someone with less than a 
high school diploma. 

Based on the Business Activity table above, what are the major employment sectors within 
your jurisdiction? 

The major employment sectors in Marana are education and health care services, retail trade, and 
professional, scientific, and management, and administrative and waste management services. 

Describe the workforce and infrastructure needs of the business community: 

Some community residents expressed the desire for there to be more locally based livable wage jobs, as 
many Marana residents must travel to Tucson for work. In the recent years, Marana has attracted some 
major businesses, including Amazon, although plans to staff a 220,000 square foot Amazon warehouse 
that was constructed in Marana in 2022 have been scaled back from initial plans. A number of the new 
businesses create higher wage jobs, which often require employees with a higher education.  

Describe any major changes that may have an economic impact, such as planned local or 
regional public or private sector investments or initiatives that have affected or may affect 
job and business growth opportunities during the planning period. Describe any needs for 
workforce development, business support or infrastructure these changes may create. 
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Commercial and residential development are ongoing in Marana and are accompanied by workforce 
development, business support and infrastructure demands. For example, in addition to the Amazon 
warehouse referenced above, Southern Arizona Logistics is constructing (as of March 2023) two large-
scale warehouse facilities in Marana constituting nearly one million square feet of industrial 
development space, likely to be used for light manufacturing and/or distribution. Additionally, Tucson 
Medical Center purchased a 37-acre parcel of land in Marana in August 2022 to hold for a future 
hospital site. These private sector investments reflect the trajectory of commercial growth in Marana in 
the coming years, and will be accompanied by a variety of job opportunities across sectors. 
Accommodation of this type of develop also requires infrastructural support in conjunction with the 
Town of Marana and area utilities. 

How do the skills and education of the current workforce correspond to employment 
opportunities in the jurisdiction? 

Per historical data for Pima County, number of workers generally aligned with numbers of available jobs 
across sectors, with worker shortfalls realized most distinctly for Manufacturing – see Table 46. 
Conversely, there were more workers than jobs in a variety of sectors, including Retail Trade, Wholesale 
Trade, Arts, Entertainment, Accommodations, Education and Health Care Services, and Finance, 
Insurance, and Real Estate. This alignment has likely shifted over the course of the pandemic, and the 
correspondence of the skills and education of Marana’s workforce to jurisdictional employment 
opportunities are unique, in that Marana residents have greater work opportunities in adjacent 
jurisdictions, namely the City of Tucson. 

Describe any current workforce training initiatives, including those supported by Workforce 
Investment Boards, community colleges and other organizations. Describe how these efforts 
will support the jurisdiction's Consolidated Plan. 

Marana’s Strategic Plan 5 references workforce development strategies fostered collaboratively with 
academic institutions to meet current and future workforce and community needs.[1] These efforts also 
include assessment of the feasibility of attracting post-secondary educational institutions to locate in 
Marana itself. Several other workforce development efforts are administered by community 
organizations such as MHC Healthcare and Interfaith Community Services (ICS). MHC Healthcare’s 
Employment Services Program offers various supports, from career exploration and mock interviews to 
computer skills training and Work Adjustment Training at its Copper Café and Cotton Blossom retail 
store. ICS offers self-sufficiency programming across Pima County, including through its Workforce 
Development Centers, which support clients on the path to develop skills and confidence needed to 
secure a job and stay employed. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 
(CEDS)? 

No 
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If so, what economic development initiatives are you undertaking that may be coordinated 
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 
impact economic growth. 

See appendix for details. 

Discussion 

Marana is a rapidly growing town and the town is committed to evaluating and implementing economic 
development within its jurisdiction.  
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MA-50 Needs and Market Analysis Discussion  
Are there areas where households with multiple housing problems are concentrated? 
(include a definition of "concentration") 

Marana does not have any R/ECAP census tracts within its jurisdiction. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 
families are concentrated? (include a definition of "concentration") 

While there are no R/ECAP census tracts, Marana is home to seven colonias, which is where most of the 
low-income families live in Marana. These neighborhoods include Adonis, Berry Acres, Honea Heights, 
Marana Estates, Marana Vista Estates, Price Lane, and Yoem Pueblo/Sandario. Yoem Pueblo is home to 
a majority of the American Indian population in Marana as the land is owned by the Pascua Yaqui tribe.  

What are the characteristics of the market in these areas/neighborhoods? 

Many of the colonia neighborhoods in the LMI service areas are home to the oldest housing units in the 
town. The infrastructure is old, and many units are septic. Over the years, the Town has worked on 
connecting housing units to the town sewer system as septic systems begin to fail.   

Are there any community assets in these areas/neighborhoods? 

Honea Heights area has a small town park in its community. 

Are there other strategic opportunities in any of these areas? 

Yes, there are opportunities for revitalization, housing rehabilitation and housing construction, 
particularly in Marana’s designated LMI service areas. 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 
Households - 91.210(a)(4), 91.310(a)(2) 
 
Describe the need for broadband wiring and connections for households, including low- and 
moderate-income households and neighborhoods. 

As a participant in the Prosperity Initiative – an intergovernmental effort to develop wealthier 
communities across Pima County through policies that reduce generational poverty and improve 
opportunity – the Town of Marana recognizes the importance of expanding broadband services and 
addressing barriers so all residents have access, equipment, and skills for digital inclusion. To this end, 
the Town supports efforts to improve access to affordable internet subscriptions, internet-enabled 
devices, high-quality technical support, and the development of digital skills to improve the economic, 
social, and civic participation of residents, including prioritizing populations who have been historically 
and negatively affected by the digital divide. 

Internet access varies across Marana, with some areas that have three internet provider options and 
others with no options. Most commonly, one or two providers are available, however there are areas in 
which maximum internet speeds available are 30 Mbps. Small households with one to two individuals 
need download speeds of at least 25 Mbps. For larger households of four or more or individuals looking 
to work from home, speeds of at least 100 Mbps are ideal. For lower income families, such as those 
residing in Marana’s Low Mod Area (LMA), infrastructure may be available, but they can’t afford 
broadband service or the required technology. In rural areas, infrastructure may be absent or limited, 
regardless of income. 

In developing this plan, the Town of Marana consulted with community members, as well as with other 
members of the Prosperity Initiative, to identify and describe the access and affordability issues 
presented above. Moving forward, the Town will continue to work in concert with these partners to 
identify and address barriers to digital inclusion through collaborative policymaking and implementation 
of novel solutions to bridge identified “digital divides” in the community. 

Describe the need for increased competition by having more than one broadband Internet 
service provider serve the jurisdiction. 

Marana has 18 internet providers, with as many as three offering residential and business services to 
each shaded area of the community in the map above. In areas where internet services are available, 
there is generally one DSL, cable, and/or fiber option. Minimum price plans range from $45 to $50 per 
month, depending on service provider. 

Even where options among service providers exist, awareness of such options may be limited. 
Awareness and information-sharing among multi-dwelling unit owners regarding tenant choice and 
competition considering broadband service agreements is one area identified by the Prosperity 
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Initiative. Similarly, there is an identified need to avert discriminatory behaviors that result in or sustain 
digital discrimination and redlining. To this end, the Town is committed to working with its Pima County 
partners to ensure that appropriate and affordable consumer broadband options exist to the fullest 
degree possible. 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 
 
Describe the jurisdiction’s increased natural hazard risks associated with climate change. 

Urban heat occurs in areas with large amounts of asphalt and concrete that absorb the sun’s energy, 
radiates it out as heat, and raises surrounding air temperatures. This can affect residents outside and 
inside their homes. Urban heat is a product of historic and traditional urban planning that ignored the 
importance of green space and quality of homes. Climate change is not the cause of urban heat, but it 
can make conditions worse. Given its proximity to the urban sprawl of Tucson, there are relevant 
concerns for Marana residents. 

Relatedly, in consultation with community members during focus group discussions, the topic of shade 
equity was mentioned as an emerging concern related to sustainable and climate-resilient development 
in Marana. In communities like Marana that have a juxtaposition of older communities and newer 
housing developments, landscape design can vary considerably, often along socioeconomic lines. 
Attentiveness to the equitable distribution of tree shade and associated homeowner or renter benefits 
is one example of how community interests can inform Marana’s development planning to address 
natural hazard risks in the region. 

Water, too, is associated with regional hazard risks, in the form of both shortage and excess. Limited 
access to water is a reality for landlocked and drought-prone communities in the Sonoran Desert, with 
regional drought and unpredictable monsoon patterns increasingly influenced by a variety of factors, 
including climate change. Water access issues also pose a challenge to sustainable development (see 
further description of Marana’s development plans below). On the other hand, excess water in the form 
of monsoon-initiated floods poses hazard risks to low-lying areas in the community where heavy rains 
may be unable to permeate dry surfaces quickly enough. 

‘Resources and Sustainability’ is one of several cornerstone thematic areas of the Make Marana 2040 
General Plan. The five elements required by Arizona Revised Statute in this area are Open Space, Water 
Resources, Environmental Planning, Conservation, and Energy. Plans to address each of these areas 
relative to the Town’s growth include balancing development with preservation of the unique natural 
environment and accompanying resource demands, including water and energy use. The Town is also 
supporting Pima County-led pollution reduction planning focused on greenhouse gas emissions, to be 
funded through the federal government via the Inflation Reduction Act. 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 
households based on an analysis of data, findings, and methods. 

The impacts from urban heat and climate change extreme heat events may disproportionately impact 
certain populations more than others. According to the National Integrated Health Heat Information 
System (NIHHIS, 2021) the following factors put individuals at risk during extreme heat conditions: 
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• Household composition (e.g., children under 5 or over 65) 
• Chronic health conditions (e.g., diabetes, asthma, cardiac problems) 
• Economic status (e.g., low income, fixed income, health care) 
• Housing and transportation (e.g., substandard housing) 
• Exposure, (e.g., outdoor workers, athletes, individuals experiencing homelessness; and 
• Ethnicity (language barriers, cultural practices). 

Homes with minimal insulation, single pane windows, concrete construction, limited cross ventilation, 
old or poorly maintained evaporative coolers, and leaking ducts are just some of the many factors that 
interfere with thermal comfort and ultimate safety. From a targeted survey (LaRocque, unpublished) of 
one inner city LMI neighborhood (with a 26 % response rate), several heat experiences were described: 

• 77% were bothered by extreme heat. 
• 67% sweated heavily; 50% had headaches; 45% felt weak; 45% had muscle cramps. 
• 43% attribute the above symptoms to the house not being cool; 38% to working outside; and 

25% to health issues. 
• 34% rent their home. 
• 75% of the households used evaporative coolers. 
• 33% went to another place to cool off such as a shopping mall or grocery store for 1-4 hours. 
• 79% reported that they had 0 (39%) or 1-2 (40%) family members or friends in the neighborhood 

that they could call if they needed help. 
• 20% of potential households that may be at risk due to household composition, (7% with 

children under 5; 6% with couples over 65 years old; and 7% of households with adults over 65 
years old living alone.) 

Much of the above data is accompanied by anecdotes and observations that encourage further concern. 
Evaporative coolers perform best in arid conditions; however, summer extreme heat events can occur 
during the monsoon season, limiting the efficiency of coolers to just a 10°F drop in temperatures. With 
unreceptive landlords, renters must work with legal aid delaying response time by three months. During 
the pandemic, cool centers and commercial operations were either closed or not conducive to 
gathering. Neighborhoods with limited social cohesion are more likely to be impacted by extreme 
weather events that neighborhoods that have strong connections. 

Given this initial evidence climate change projections, and clean energy technologies must be 
incorporated in low- to moderate-income housing and neighborhood planning to address the increasing 
vulnerabilities and inequities that Marana low- to moderate-income populations continue to face. 
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Strategic Plan 

SP-05 Overview 
Strategic Plan Overview 

The Town of Marana’s Strategic Plan identifies the priority needs in the town and describes strategies 
the Town will undertake to address those needs. The priority needs will be addressed through 
affordable housing, homeless prevention, public services, and improving public facilities and 
infrastructure.  
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SP-10 Geographic Priorities – 91.215 (a)(1) 
Geographic Area 

Table 47 - Geographic Priority Areas 
1 Area Name: Townwide 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:    

Other Revital Description:   

Identify the neighborhood boundaries 
for this target area. 

The target area is Marana town limits.  

Include specific housing and commercial 
characteristics of this target area. 

Housing in Marana is largely single-family homes. 
However, in the recent year, the Planning Department 
has received plans for new construction of 
townhomes and apartment buildings adding more 
diversity to the housing stock.   

How did your consultation and citizen 
participation process help you to 
identify this neighborhood as a target 
area? 

The stakeholder interviews, focus groups, and the 
community survey findings revealed that needs varied 
across the town and are not concentrated in one 
specific area.   

Identify the needs in this target area. The citizen participation process and consultation 
revealed that there is a need for preserving current 
and building new affordable housing within the town, 
homeless prevention programs to help residents 
remain in their homes, and also to prevent and 
eliminate slums or blight in all neighborhoods across 
the town.  

What are the opportunities for 
improvement in this target area?     

There is an opportunity to eliminate slums and blight 
in the LMA within the town limits and preserve 
affordable housing options within the LMA and across 
the town. There is a high percentage of older adults in 
the town and many of these older adults may live on 
fixed incomes. As cost-of-living increases, these older 
adults along with low- to -moderate-income residents 
may be at risk of becoming unhoused.   
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Are there barriers to improvement in 
this target area? 

Marana received limited CDBG funding and the 
current demand for programs and services may be 
more than the supply of funding. Waitlists of 
programs, such as home repairs and utility assistance 
may limited the Town’s ability to meet the needs of 
residents. Additionally, Marana does not receive 
HOME funding and is limited in its ability to build new 
affordable housing in the community.   

 
General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 
for HOPWA) 

The Town of Marana will not target fundings or programs to specific geographics within the town limits. 
Funds are allocated based upon priorities, goals, and need. 

The Town allocates CDBG dollars in order to assist low to moderate income persons and special 
populations. To the extent that specific geographic areas have greater needs than other areas in the 
town and/or is services are in certain areas, they will receive a larger proportionate share of the funding. 
For example, while low to moderate income households are scattered throughout Marana, a higher 
concentration of low to moderate income households are located in Marana’s LMI neighborhoods and 
may receive more funding for projects.   
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SP-25 Priority Needs - 91.215(a)(2) 
Priority Needs 

Table 48 – Priority Needs Summary 
1 Priority Need 

Name 
Affordable Housing 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Middle 
Families with Children 
Elderly 
Chronic Homelessness 
Elderly 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 
Non-housing Community Development 

Geographic 
Areas 
Affected 

Townwide 

Associated 
Goals 

Affordable Housing 
Homeless Prevention 

Description Goal: Low- to moderate-income residents will have access to safe, decent, and 
affordable housing. 

Potential strategies include, but are not limited to: 

• Rehabilitation of housing occupied by LMI owners, including energy-
efficient, necessary maintenance and accessibility improvements. 
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Basis for 
Relative 
Priority 

One of the most common needs expressed by community members in 
interviews, focus groups, and community survey responses was the need for 
more affordable housing for Marana residents of varying income levels. In 
addition, beneficiaries of the Town’s current CDBG-funded home repair program 
(through Pima County funds) expressed desire for expansion of the program to 
more households, specifically those throughout the Town’s seven designated 
colonias. The NA-15 section of the Cons Plan indicates that 78.1% of extremely 
low-income (0-30% AMI) households have one or more housing problems per 
HUD’s definition. This indicates that some of the housing stock in Marana is 
substandard and potentially not providing safe and sanitary housing for low- and 
moderate-income residents in the town. Additionally, Table 37 in MA-20 shows 
that 18% of owner -occupied housing has at least one housing condition and 34% 
of renter-occupied housing has at least one housing condition.  

2 Priority Need 
Name 

Public Services 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Middle 
Large Families 
Families with Children 
Elderly 
Chronic Homelessness 
Mentally Ill 
Chronic Substance Abuse 
veterans 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 

Geographic 
Areas 
Affected 

Townwide 

Associated 
Goals 

Public Services 

Description Goal: Improve access to public services for low- to moderate-income residents. 

Potential strategies include, but are not limited to: 

Services for low- to moderate-income persons and at-risk populations, including 
but not limited to youth and senior services. 
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Basis for 
Relative 
Priority 

Interviewees, focus group participants, and survey respondents expressed 
support for continuation of existing CDBG funded neighborhood cleanup 
programming focused in Marana’s seven designated colonia neighborhoods. 
Marana currently operates a similar program using its general funds, but the 
CDBG funding would allow the program to expand the neighborhood clean-up 
program to help remove blight and maintain health and safety in the Town's LMI 
service areas.  As outlined in the data tables in NA-15 and MA-20, there is 
housing stock within the town with housing conditions defined by HUD. 
Additionally, NA-50 describes public service needs findings from the citizen 
participation process and consultation.  

3 Priority Need 
Name 

Homeless Prevention 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Middle 
Large Families 
Families with Children 
Elderly 
Chronic Homelessness 
Mentally Ill 
Chronic Substance Abuse 
veterans 
Persons with HIV/AIDS 
Victims of Domestic Violence 

Geographic 
Areas 
Affected 

Townwide 

Associated 
Goals 

Homeless Prevention 

Description Goal: Increase access to homeless prevention programs for low- to moderate-
income residents 

Potential strategies include, but are not limited to: 

Increased access to homeless prevention programs, including utility assistance, 
to help reduce the risk of homelessness. 
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Basis for 
Relative 
Priority 

Participants in stakeholder interviews, focus groups, and the community survey 
identified an ongoing need for short-term support to help individuals and families 
to afford housing and/or utility costs, some stemming from ongoing challenges 
exacerbated by the COVID-19 pandemic. Representatives from the Town’s Water 
Department said that water turn off occurs on day 40 of unpaid water bills. The 
Town also indicated that there is a high percent of households behind on their 
water and sewer bills. The NA-10 and MA-15 sections show that cost burden and 
severe cost burden households, especially in the extremely low- and low-income 
categories is common. With the increasing cost of living and inflation, which was 
discussed often during consultation with stakeholders and community residents, 
more households may experience housing instability in the future.  

4 Priority Need 
Name 

Public Facilities and Infrastructure 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Middle 
Large Families 
Families with Children 
Elderly 
Frail Elderly 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 
Non-housing Community Development 

Geographic 
Areas 
Affected 

Townwide 

Associated 
Goals 

Public Facilities and Infrastructure 
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Description Goal: Enhance the quality and use of the public facilities and infrastructure in 
Marana. 

Potential strategies include, but are not limited to: 

• Improve Town public facilities using CDBG funding, including community 
centers, senior or multi-generational centers, fire stations and other 
public buildings. 

• Improve Town infrastructure, including sidewalks and street 
improvements, lighting and flood drainage and water/sewer 
improvements.  

Basis for 
Relative 
Priority 

Town residents described a variety of desired non-housing community 
improvements, including augmenting public facilities and infrastructure to 
accommodate regional population growth. NA-50 describes public facilities needs 
in community. As town officials discussed during the consultation process, 
Marana is rapidly growing and while some of its public facilities and 
infrastructure is new, some of its systems and buildings are old. There is also a 
need for better drainage and water/sewer improvements, especially in the older 
neighborhoods.  

5 Priority Need 
Name 

Program Administration 

Priority Level Low 

Population Non-housing Community Development 

Geographic 
Areas 
Affected 

Townwide 

Associated 
Goals 

Program Administration 

Description Goal: Efficiently administer and manage the program funding and reporting. 

Basis for 
Relative 
Priority 

Effectively and efficiently managing and administering the CDBG funding 
program is important to meeting the above four goals and helping low to 
moderate households across Marana. Town Officials discussed during the 
consultation process for the need to effectively manage its limited CDBG funds to 
ensure that a majority of the funding helps the residents in the most need in the 
community.  

 

Narrative (Optional) 
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SP-30 Influence of Market Conditions – 91.215 (b) 
Influence of Market Conditions 

Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based 
Rental Assistance 
(TBRA) 

The Town of Marana does not currently offer Tenant Based Rental Assistance 
(TBRA). However, non-profit service organizations based in Tucson and Pima 
County may provide TBRA to eligible households in Marana. Marana does not 
currently have any services for people experiencing housing instability or 
homelessness. All service providers are located in Tucson. As the cost of 
housing continues to increase in Southern Arizona and Marana, TBRA may be 
needed in Marana to help prevent homelessness. Maintaining housing stability 
is less costly than stabilizing individuals or families experiencing homelessness.  

TBRA for Non-
Homeless Special 
Needs 

HUD Special Needs Populations include elderly persons, persons with 
disabilities (seen and unseen), and persons with HIV/AIDS. Older adults are the 
largest special needs population in Marana with 21.9% of the population over 
the age of 65. While Marana is largely an affluent town, older adults and 
persons with disabilities are more likely to live on a fixed income due to social 
security and/or SSI. Retired [ep[;e and other households on a fixed income may 
be particularly vulnerable to housing instability as rents, property taxes, home 
insurance, and utilities increase and monthly assistance payments stay the 
same. 

New Unit 
Production 

The Town of Marana does not receive HOME funding to develop new 
affordable housing units. However, the State of Arizona receives HOME funds 
that are allocated to municipalities through competitive RFP. The Town of 
Marana may submit a proposal for funding in the future. As the town continues 
to grow over the coming decades, the Town of Marana will review its zoning 
and development priorities to include housing type diversity and affordable 
housing projects.  

Rehabilitation While almost 75% of the housing stock in Marana was built after the year 2000, 
there is a small percentage of housing that is much older. Many of the oldest 
housing units are located in the town’s Colonias, where the highest percentage 
of low- to moderate-income households resides. Rehabilitation and 
accessibility improvements to aging affordable housing unit will help preserve 
existing affordable housing in Marana.  

Acquisition, 
including 
preservation 

CDBG funds may be used in the future to acquire land for affordable housing 
development.  

Table 49 – Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

During the 2023-2027 Consolidated Plan, the Town anticipates the availability of the following resources by funding type, inclusive of HUD fund 
program income, prior year(s) and local resources: CDBG - $208,691. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 208,691 0 0 208,691 834,764 

The annual allocation of CDBG funds is 
subject to Federal appropriations and 
changes in demographic data used in 
HUD's formulas for each respective 
program. 

Table 50 - Anticipated Resources 
 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

Depending on the financing structure of a given project, it may be advantageous for the Town to use CDBG funds to leverage appropriate state, 
local, and private resources, including but not limited to those listed below. 
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State Resources from the Arizona Department of Housing and Economic Security include: 

• Low-income Housing Tax Credit financing for developers of affordable rental housing serving households with income below 60% of the 
area median income. 

• HOME funds for housing development. 
• Homelessness prevention funding targeted to preventing eviction and maintaining housing stability. 

Local and Private Resources include: 

• Outside Agency Program. Funded by the Pima County General Fund, the Outside Agency Program allocates funds to nonprofit agencies 
that provide overarching services, emergency food and clothing, senior support, services for vulnerable and at-risk children, youth and 
families, temporary shelter, support services, and homelessness prevention programs. 

• Pima County GAP Funding. Pima County allocated $5 million for the purpose of improving housing affordability across the county in 
FY2023. Of the total amount, $4 million has been prioritized to offer gap funding for the development and/or preservation of affordable 
housing. The County is proposing to continue to allocate additional gap funding for FY2024. 

• Community Services, Employment and Training (CSET) programs. CSET administers workforce investment and other programs to 
improve the economic and social sustainability of the County. CSET programs develop skilled workers for quality jobs, assist employers 
to address workforce and recruitment needs, mitigate the impact of layoffs, assist households in financial crisis, and help persons with 
barriers, such as homelessness and lack of literacy, to transition in the County’s economic talent pool. 

• MHC Healthcare. MHC Healthcare has 16 health centers and serves over 50,000 patients annually with primary care, dental care, some 
specialty care, WIC program, and behavioral health. MHC Healthcare has a Sliding Fee Scale (SFS) program for eligible households and 
takes Medicaid, as well. 

• Federal Home Loan Bank resources that support savings for homeownership and provide financing for affordable housing development 
and preservation. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

N/A 
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Discussion 

The Town of Marana is expected to receive $208,691 of CDBG funding annually from HUD for the next five years. 
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SP-40 Institutional Delivery Structure – 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 
including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

Town of Marana Government Economic 
Development 
Homelessness 
Non-homeless special 
needs 
neighborhood 
improvements 
public facilities 
public services 

Jurisdiction 

Table 51 - Institutional Delivery Structure 
Assess of Strengths and Gaps in the Institutional Delivery System 

Strengths 

• CDBG funds are available to provide activities that benefit low to moderate income persons. 
• Stakeholders and Marana residents are involved in the CDBG process through the Annual Action 

Plan public hearings and citizen participation plan process. 
• The public is given the opportunity, through a series of public meetings and notifications, to 

receive information about CDBG programs, eligible projects and activities, as well as how non-
profit organizations may apply for grant funding in the future. 

Gaps 

• Services to help the most vulnerable populations in Marana are largely only available in Tucson. 
• Limited CDBG funds can only go so far with the continued increase in construction and staffing 

costs. 
• Land use, zoning, permitting, environmental, other project development, and “Not in My 

Backyard” mentality issues can slow progress of construction projects, increase project costs, or 
result in project termination. 

• Public and community resident apathy. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 
services 
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Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 
Counseling/Advocacy       
Legal Assistance       
Mortgage Assistance       
Rental Assistance       
Utilities Assistance       

Street Outreach Services 
Law Enforcement   X     
Mobile Clinics         
Other Street Outreach Services         

Supportive Services 
Alcohol & Drug Abuse X       
Child Care X       
Education X       
Employment and Employment 
Training X       
Healthcare X       
HIV/AIDS X       
Life Skills X       
Mental Health Counseling X       
Transportation X       

Other 
        

Table 52 - Homeless Prevention Services Summary 
Describe how the service delivery system including, but not limited to, the services listed 
above meet the needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied youth) 

Services targeting people experiencing homelessness are primarily located in Tucson. The service 
delivery system addresses the needs of people experiencing homelessness through coordinating 
homeless prevention services such as rent and utility assistance with outreach services and supportive 
services. Coordinated supportive services include behavioral health and health services, substance use 
services, employment and employment training services and services for people living with HIV/AIDS. 
Numerous programs in Tucson and Pima County are in place to seamlessly deliver coordinated services 
to people experiencing homelessness including coordinated law enforcement outreach programs 
designed to reduce lethality risk for victims of domestic violence and decrease incarceration of 
individuals with mental illness by serving as an entry portal into mental health treatment.  
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Describe the strengths and gaps of the service delivery system for special needs population 
and persons experiencing homelessness, including, but not limited to, the services listed 
above 

The strengths of the service delivery system include coordination between Medicaid, HUD and privately 
funded housing resources; direct engagement of workforce, healthcare, behavioral healthcare, and 
substance abuse providers and resources with housing providers and resources; and the diversity of 
housing resources and pathways to assistance. In addition to these strengths, the service delivery 
system for people experiencing homeless also has near 100% participation in HMIS. 

The gaps in the service delivery system include limited capacity of many nonprofit agencies to provide 
the case management necessary to effectively stabilize households or help households maintain their 
stability. In addition, an insufficient number of permanent supportive housing units, and insufficient 
homelessness prevention resources, family shelter, and low-demand shelter resources are gaps in the 
service delivery system for people at risk of or experiencing homelessness. 

In addition to the above gaps, Marana does not currently have any services and infrastructure designed 
to provide services to persons experiencing homelessness. While the true extent of homelessness in 
Marana is unknown, there are likely some people experiencing housing instability in Marana. As the 
town continues to grow, the number of people experiencing homelessness is likely to grow as well so 
there will be a need for services within the town. In order for people to access services today, they 
would need transportation to Tucson to access services.  

Provide a summary of the strategy for overcoming gaps in the institutional structure and 
service delivery system for carrying out a strategy to address priority needs 

To overcome gaps in institutional structure and service delivery system, the Town of Marana will 
continue to connect with service providers and Pima County to identify resources and services to help 
Marana residents in need. The Town will connect and work with the Tucson Pima Collaboration to End 
Homelessness to participate in future Point-in-Time Counts and other initiatives to help Marana 
residents who are experiencing housing instability and potentially homelessness.  
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SP-45 Goals Summary – 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Public Services 2023 2027 Non-Housing 
Community 
Development 

Townwide Public Services CDBG: 
$50,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 
1500 Persons Assisted 

2 Affordable 
Housing 

2023 2027 Affordable Housing 
Non-Housing 
Community 
Development 

Townwide Affordable 
Housing 

CDBG: 
$678,250 

Homeowner Housing 
Rehabilitated: 
45 Household Housing Unit 

3 Homeless 
Prevention 

2023 2027 Affordable Housing 
Homeless 

Townwide Affordable 
Housing 
Homeless 
Prevention 

CDBG: 
$106,515 

Homelessness Prevention: 
150 Persons Assisted 

4 Program 
Administration 

2023 2027 Program 
Administration 

Townwide Program 
Administration 

CDBG: 
$208,690 

Other: 
1 Other 

5 Public Facilities 
and Infrastructure 

2023 2027 Non-Housing 
Community 
Development 

Townwide Public Facilities 
and Infrastructure 

CDBG: $0 Public Facility or Infrastructure 
Activities for Low/Moderate 
Income Housing Benefit: 
1 Households Assisted 

Table 53 – Goals Summary 
 

Goal Descriptions 
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1 Goal Name Public Services 

Goal 
Description 

Goal: Improve access to public services for low- to moderate-income residents. 

Programs funded under this goal are services for low- to moderate-income persons and at-risk populations, including but 
not limited to youth and senior services. 

2 Goal Name Affordable Housing 

Goal 
Description 

Goal: Low- to moderate-income residents will have access to safe, decent, and affordable housing. 

CDBG funding for rehabilitation of housing occupied by LMI owners, including energy-efficient, necessary maintenance 
and accessibility improvements.  

3 Goal Name Homeless Prevention 

Goal 
Description 

Goal: Increase access to homeless prevention programs for Low- to moderate-income residents 

Increased access to homeless prevention programs will help reduce the risk of homelessness. Programs funded under this 
goal may include utility assistance and emergency rental assistance. 

4 Goal Name Program Administration 

Goal 
Description 

Funds will be used for administrative costs to support the administration of HUD Community Planning and Development 
Programs. 

5 Goal Name Public Facilities and Infrastructure 

Goal 
Description 

Goal: Enhance the quality and use of the public facilities and infrastructure in Marana. 

Improve Town public facilities using CDBG funding, including community centers, senior or multi-generational centers, fire 
stations and other public buildings. Improve Town infrastructure, including sidewalks and street improvements, lighting 
and flood drainage and water/sewer improvements.  

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.315(b)(2) 



 

  Consolidated Plan Town of Marana     119 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

The Town of Marana does not receive HOME funding and does not currently have any funding sources to build new affordable housing or 
provide any other typical affordable housing programs designed specifically for HOME dollars in the community per the §92.252 and §92.254 
definitions in the Federal Registrar. 

However, with its limited CDBG funding, the Town of Marana will utilize some of its CDBG funding for its home rehabilitation program for 
homeowners. Households eligible for its home rehabilitation program To be eligible to participate in the program, households must meet the 
annual household income qualifications. Based on current estimated funding, the Town estimates that it can assist 45 households over the 
course of the next five years. 
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SP-50 Public Housing Accessibility and Involvement – 91.215(c) 
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 
Compliance Agreement)  

Not applicable 

Activities to Increase Resident Involvements 

Tucson Housing and Community Development (HCD), which is the PHA designated for Marana, currently 
has an active council at Tucson House and is working to restart resident councils at all its public housing 
developments, with the goal of engaging families in more activities and programs and providing a forum 
to address resident concerns. HCD will also continue to invite residents and participants to meetings to 
discuss changes to the Public Housing Admissions and Continued Occupancy Plan, HCV Administrative 
Plan, Annual and 5-Year Agency Plans, and any related policies. 

With its recent ConnectHomeUSA grant, HCD is coordinating increased access to affordable internet 
services, devices, and digital literacy training among public housing residents. Case management and 
health screening and referrals services are offered to Tucson House residents by community partners. 

For HCV voucher holders, the City of Tucson has housing navigators that can provide assistance to 
recipients of HCV vouchers to help find housing in the community. 

The Town of Marana will encourage any HCV households in Marana to participate in any programs 
administered by HCD. 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

Plan to remove the ‘troubled’ designation  

Not applicable 
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SP-55 Barriers to affordable housing – 91.215(h) 
Barriers to Affordable Housing 

 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

The Town of Marana has identified four Fair Housing Goals to address over the next five years. 

1. Increase the number of affordable housing units and preserve existing units 
2. Increase community education about affordable housing 
3. Increase understanding of housing discrimination and Fair Housing 
4. Develop fair housing monitoring and reporting policies in Marana 
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SP-60 Homelessness Strategy – 91.215(d) 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Continuum of Care (CoC), administered regionally by the Tucson Pima Coalition to End 
Homelessness, is the coordinated approach that addresses physical, economic, and social needs of the 
homeless population. Services organized within the Continuum of Care include emergency shelter, 
transitional and permanent housing, and supportive services. While resources for homeless individuals 
and families in Marana are limited, organizations such as Marana Unified School District work with 
families experiencing homelessness or housing instability to identify, assess, and address individual 
needs as possible, such as through McKinney-Vento accommodations. 

Additionally, if Marana Police Department (MPD) officers and staff encounter a person experiencing 
homelessness within Marana town limits, they provide a one page “Services and Resources” sheet that 
provides contact information to the resources and also transportation information on how to get to the 
services. 

The Town of Marana does not currently conduct a Point in Time (PIT) County within its town boundaries. 
Town officials will start to partner with TCEH to conduct a PIT Count in Marana going forward to better 
understand the extent of homelessness (by HUD’s definition) in Marana. Based on this information, the 
town may work to identify or develop new programs and services to help residents in Marana who are 
homeless. 

Addressing the emergency and transitional housing needs of homeless persons 

Ultimately, bringing an end to homelessness demands the stewarding of unhoused persons through the 
transition to permanent housing closely aligned with supportive services that ensure housing stability. 
While homeless services are not provided by the Town of Marana, a network of organizations and 
service providers across Pima County meet individual emergency and transitional housing needs of 
homeless persons, through provision of housing itself to other resources and supports aimed at building 
individual and family sufficiency, from emergency food to employment services. Marana PD and Town of 
Marana employees provide information on services and resources to Marana residents who may be 
experiencing homelessness in the community. While there are no immediate plans to build emergency 
and transitional housing within Marana at the moment, if PIT Counts indicate that there is a need in the 
community for such housing, then the Town will work to find solutions within the community. In the 
meantime, the Town refers residents to services and resources in nearby Tucson, which is a regional hub 
for resources and services for people experiencing housing instability and homelessness within Pima 
County.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
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permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 

Per the City of Tucson Pima County Consortium, the CoC piloted an active byname list approach that 
removes individuals/families from the housing referral list after 90 days with no contact, reducing the 
frequency at which housing referrals are made for households that cannot be located or that have self-
resolved through other resources. The CoC also assesses other progressive engagement strategies and 
changes to its case conferencing procedures to increase ongoing contact with people awaiting housing 
referral and to obtain necessary documents so that move-ins can occur swiftly. While strategic efforts 
will help to shorten the time that individuals and families experience homelessness, the shortage of 
supportive and affordable housing throughout Pima County, including in the Town of Marana, will 
continue to limit the ability of the CoC to quickly house individuals and families. 

The Town of Marana will help homeless persons make the transition to permanent housing and 
independent living within Marana by ensuring landlords understand Fair Housing laws and policies 
within the town and state and address any stigma issues that landlords or residents may feel about 
people who may have experienced homelessness. The Town will also work with HCD and local landlords 
to inform local landlords about various voucher programs that HCD and other community partners 
offers to encourage voucher holders to move to available housing in Marana. 

Additionally, the Town of Marana will support any community organization, either locally or regionally, 
that is interested in helping persons experiencing homelessness to transition into permanent housing 
and independent living.  

Help low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families who are likely to become homeless after being 
discharged from a publicly funded institution or system of care, or who are receiving 
assistance from public and private agencies that address housing, health, social services, 
employment, education or youth needs 

People in Pima County are able to access homelessness prevention resources across the CoC based on 
numerous factors, such as the acuity of their risk, current housing situation, and family resources. The 
nature of accessible services varies by funding source, from rent and/or utility assistance to a wider 
variety of assistance, including transportation, vehicle repair, and childcare, designed to help people 
remain housed. People being discharged from publicly funded institutions of care have access to these 
resources, together with specialized and coordinated services provided by agencies that address the risk 
of homelessness among the re-entry population. Further, families can receive assistance from schools 
through McKinney Vento. These accommodations may include funding for transportation, school 
supplies, free breakfast and lunch, case management/advocacy, and various other services. 



 

  Consolidated Plan Town of Marana     124 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

With its limited CDBG funding, the Town of Marana plans to create a new utility assistance program that 
will help aid low- to moderate-income households in Marana with utility bills if they are facing shut-off 
to help prevent homelessness in the community. In the future, as funding increases, the Town hopes to 
expand this to include rent assistance. 

The Town of Marana currently refers anyone who is currently at risk of becoming homeless to services 
and resources in nearby Tucson and Pima County. TPCH maintains an updated list of resources on their 
website with pages that can be printed and handed to residents. 
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SP-65 Lead based paint Hazards – 91.215(i) 
Actions to address LBP hazards and increase access to housing without LBP hazards 

The Residential Lead Based Paint Hazard Reduction Act of 1992 (Title X) emphasizes prevention of 
childhood lead poisoning through housing-based approaches. This strategy requires the Town to 
implement programs that protect children living in older housing from lead hazards. 

Overall, the Town has a relatively new housing stock, with 3.0% of owner housing units and 11.2% of 
rental housing units having been built before 1980 according to the 2021 American Community Survey 
5-Year Estimates. The large portion of units constructed prior to January 1, 1978 has the potential to 
contain lead-based paint. In these units, the best way to have reasonable assurance that lead-based 
paint hazards are not present is to have the painted surfaces tested. A typical “full lead-based paint risk 
assessment and report” costs between $400 and $600. 

To reduce lead-based paint hazards, the Town of Marana takes the following actions: 

• Include lead testing and abatement procedures, if necessary, in all residential rehabilitation 
activities for units built prior to January 1, 1978. 

• Educate residents on the health hazards of lead-based paint through the use of brochures and 
encourage screening children for elevated blood-lead levels. 

• Disseminate brochures about lead hazards through the Town’s residential rehabilitation 
programs. 

How are the actions listed above related to the extent of lead poisoning and hazards? 

The actions listed above will promote greater awareness of the hazards of lead-based paint to children 
and will also address unsafe housing conditions in pre-1978 units where children may potentially be 
exposed to lead-based paint hazards. 

How are the actions listed above integrated into housing policies and procedures? 

HUD requires the dissemination of brochures provided by the U.S. Environmental Protection Agency to 
all applicants as part of the transmittal of the program application. Any unit receiving CDBG or HOME 
assistance that was built prior to January 1, 1978 is addressed appropriately based on the level of 
rehabilitation hard costs for the project. If lead-based paint is present, appropriate abatement 
procedures are implemented as part of the rehabilitation contract consistent with the requirements of 
24 CFR Part 35. 
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SP-70 Anti-Poverty Strategy – 91.215(j) 
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The Town of Marana has established strategic goals, policies, programs, and services that directly or 
indirectly assist families in poverty to improve their economic circumstances and become financially 
independent. The Town also partners with several organizations that provide services and programs for 
low-income families. 

Town staff participate in the Prosperity Working Group, which is a Pima County-wide initiative with a 
mission to “research and develop a set of evidence-based policies that will guide long-term efforts to 
strategically address generational poverty, improve opportunity, and create community wealth, while 
also tactically addressing the immediate needs of those experiencing poverty.” The Town of Marana 
regularly participates in countywide initiatives to help develop collaborative, regional strategies and 
programs that will benefit county residents, which include Marana. Based on the recommendations at a 
county-level, the Town of Marana will work to adopt initiatives and programs within its town based on 
the need at the local town level. 

Additionally, Town staff participate in the Pima County Regional Affordable Housing Commission. Town 
officials also work with local developers and potential developers on alternative housing (other than the 
typical single-family home commonly found in Marana) developments. The Town does not currently 
have any regulatory requirements for affordable housing development, but as the town continues to 
grow, it will likely implement some requirements as needed. The new Comprehensive Plan noted below 
has identified new strategies for diverse and more dense housing, such as multi-family developments, 
that will allow lower rents or mortgages for low- to moderate-income households. 

The new Comprehensive Plan, Make Marana 2040, outlines a plan to allow Marana to grow in a 
sustainable way over the next several decades. The Town of Marana Planning Department estimates 
that the town’s population is likely to triple in the next 20 years. With rapid growth comes intentional 
design and development of safety net and supportive programs and services for the town’s more 
vulnerable populations, which tend to be low- to moderate-income residents. Make Marana 2040 
outlines many goals and strategies to improve the economic vitality of the community and increase 
necessary services within the community as it continues to grow. 

The CDBG funding that the Town received as a new entitlement community will also help assist the 
Town in developing more robust programs and policies to aid in reducing the number of poverty-level 
families. A housing rehabilitation program will help LMI households improve the health and safety of 
their homes and help them remain in their affordable housing units. A new utility assistance program 
will help LMI households at the brink of utility cutoff and potential homelessness remain in their homes 
as well. As the Town continues to grow in the coming years, it will continue to identify and develop new 
programs and policies to meet the needs of its residents.  
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 
affordable housing plan 

The Town is committed to coordinating its affordable housing plan with the jurisdiction poverty reducing 
goals, programs, and policies listed above that is currently offered by the Town and other services and 
programs offered by community partners. 

The Consolidated Plan seeks above all to address the most pressing need among low- and moderate-
income Marana residents. All investments, including those directed toward housing instability, public 
service programs, infrastructure improvements, and economic opportunity programs, are intended to 
engender the self-sufficiency and mobility that can lead to a safe, affordable, stable, and accessible 
living environment for all Marana residents. 

As discussed above, Town staff sit on several regional committees that are working to develop new 
regional policies and programs to help the area’s most vulnerable residents. Strategies and 
recommendations from those regional committees will be brought back and discussed at the town-level 
for potential implementation. 

The Town recognizes that poverty reducing goals, programs, and policies are often directly correlated to 
affordable housing. A "roof over a person’s head” is not just a basic need, but provides stability while 
the individual is working on other aspects of their life where they may be struggling, such as health, 
employment, education, childcare, and more.  
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SP-80 Monitoring – 91.230 
Describe the standards and procedures that the jurisdiction will use to monitor activities 
carried out in furtherance of the plan and will use to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach and the 
comprehensive planning requirements 

The Town monitors funded activities to ensure that CDBG funds are used efficiently and in compliance 
with all applicable regulations. All monitoring activities are completed in compliance with the respective 
grant policies and procedures as well as the Town’s Grant Management Manual. 

Technical Assistance 

The Town will administer CDBG funds directly to beneficiaries and will not distribute said funds to 
subrecipients, to whom technical assistance would be provided. 

Program / Project Monitoring 

The Town’s Consolidated Plan is utilized as the basis for compiling the Consolidated Annual Performance 
and Evaluation Report (CAPER) and measuring progress towards 5-year goals. The CAPER includes 
information about programmatic activities and outcomes. The Town conducts regular meetings to 
discuss issues and develop plans to mitigate problems, achieve stated goals, and comply with 
regulations. Project-specific meetings will be conducted to mitigate issues associated with specific 
projects. 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

During the 2023-2027 Consolidated Plan, the Town anticipates the availability of the following resources by funding type, inclusive of HUD fund 
program income, prior year(s) and local resources: CDBG - $208,691. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 208,691 0 0 208,691 834,764 

The annual allocation of CDBG funds is 
subject to Federal appropriations and 
changes in demographic data used in 
HUD's formulas for each respective 
program. 

Table 54 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 
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Depending on the financing structure of a given project, it may be advantageous for the Town to use CDBG funds to leverage appropriate state, 
local, and private resources, including but not limited to those listed below. 

State Resources from the Arizona Department of Housing and Economic Security include: 

• Low-income Housing Tax Credit financing for developers of affordable rental housing serving households with income below 60% of the 
area median income. 

• HOME funds for housing development. 
• Homelessness prevention funding targeted to preventing eviction and maintaining housing stability. 

Local and Private Resources include: 

• Outside Agency Program. Funded by the Pima County General Fund, the Outside Agency Program allocates funds to nonprofit agencies 
that provide overarching services, emergency food and clothing, senior support, services for vulnerable and at-risk children, youth and 
families, temporary shelter, support services, and homelessness prevention programs. 

• Pima County GAP Funding. Pima County allocated $5 million for the purpose of improving housing affordability across the county in 
FY2023. Of the total amount, $4 million has been prioritized to offer gap funding for the development and/or preservation of affordable 
housing. The County is proposing to continue to allocate additional gap funding for FY2024. 

• Community Services, Employment and Training (CSET) programs. CSET administers workforce investment and other programs to 
improve the economic and social sustainability of the County. CSET programs develop skilled workers for quality jobs, assist employers 
to address workforce and recruitment needs, mitigate the impact of layoffs, assist households in financial crisis, and help persons with 
barriers, such as homelessness and lack of literacy, to transition in the County’s economic talent pool. 

• MHC Healthcare. MHC Healthcare has 16 health centers and serves over 50,000 patients annually with primary care, dental care, some 
specialty care, WIC program, and behavioral health. MHC Healthcare has a Sliding Fee Scale (SFS) program for eligible households and 
takes Medicaid, as well. 

• Federal Home Loan Bank resources that support savings for homeownership and provide financing for affordable housing development 
and preservation. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

N/A 

Discussion 

The Town of Marana is expected to receive $208,691 of CDBG funding annually from HUD for the next 
five years. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Public Facilities 
and Infrastructure 

2023 2027 Non-Housing 
Community 
Development 

Townwide Public Facilities 
and Infrastructure 

CDBG: $0 Public Facility or Infrastructure 
Activities for Low/Moderate 
Income Housing Benefit: 0 
Households Assisted 

2 Public Services 2023 2027 Non-Housing 
Community 
Development 

Townwide Public Services CDBG: 
$10,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 300 Persons 
Assisted 

3 Affordable 
Housing 

2023 2027 Affordable Housing 
Non-Housing 
Community 
Development 

Townwide Affordable 
Housing 

CDBG: 
$135,649 

Homeowner Housing 
Rehabilitated: 9 Household 
Housing Unit 

4 Homeless 
Prevention 

2023 2027 Affordable Housing 
Homeless 

Townwide Homeless 
Prevention 

CDBG: 
$21,303 

Homelessness Prevention: 30 
Persons Assisted 

5 Program 
Administration 

2023 2027 Program 
Administration 

Townwide Program 
Administration 

CDBG: 
$41,738 

Other: 1 Other 

Table 55 – Goals Summary 
 

Goal Descriptions 
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1 Goal Name Public Facilities and Infrastructure 

Goal 
Description 

Goal: Enhance the quality and use of the public facilities and infrastructure in Marana. 

Improve Town public facilities using CDBG funding, including community centers, senior or multi-generational centers, fire 
stations and other public buildings. Improve Town infrastructure, including sidewalks and street improvements, lighting 
and flood drainage and water/sewer improvements.  

2 Goal Name Public Services 

Goal 
Description 

Goal: Improve access to public services for low- to moderate-income residents. 

Programs funded under this goal are services for low- to moderate-income persons and at-risk populations, including but 
not limited to youth and senior services. 

3 Goal Name Affordable Housing 

Goal 
Description 

Goal: Low- to moderate-income residents will have access to safe, decent, and affordable housing. 

CDBG funding for rehabilitation of housing occupied by LMI owners, including energy-efficient, necessary maintenance 
and accessibility improvements.  

4 Goal Name Homeless Prevention 

Goal 
Description 

Goal: Increase access to homeless prevention programs for Low- to moderate-income residents 

Increased access to homeless prevention programs will help reduce the risk of homelessness. Programs funded under this 
goal may include utility assistance and emergency rental assistance. 

5 Goal Name Program Administration 

Goal 
Description 

Goal: Efficiently administer and manage program funding and reporting. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

To address priority needs identified in the Strategic Plan, the Town of Marana will invest its CDBG in 
projects that develop preserve affordable housing units, develop or improve public facilities and 
infrastructure and provide services to low-and moderate-income residents. In addition to addressing the 
priority needs in the Strategic Plan, the projects in the 2023 Action Plan will further HUD’s national goals 
for the CDBG programs to provide decent housing opportunities, maintain a suitable living environment 
and expand economic opportunities for low- and moderate-income Marana residents.  

 

Projects 

# Project Name 
1 2023 Program Administration 
2 Home Repairs 
3 Subsistence Payments / Utility Assistance 
4 Neighborhood Cleanup in LMI Areas 

Table 56 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The Town of Marana is receiving limited CDBG funds from HUD as an entitlement community. It 
previously received funding through Pima County and used the funding for its home repair program and 
Colonia cleanups. With its own CDBG funding, Marana is expanding both programs to meet the growing 
need in the community and also creating a new utility assistance program that will help LMI residents 
with utility assistance as needed. 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name 2023 Program Administration 

Target Area Townwide 

Goals Supported Program Administration 

Needs Addressed Program Administration 

Funding CDBG: $41,738 

Description Funds will be used for administrative costs to support the 
administration of HUD Community Planning and Development 
Programs. 

Target Date 6/30/2024 

Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

Low to moderate income individuals will benefit from CDBG programs 
townwide. 

Location Description Townwide 

Planned Activities General Program Administration (21A).  
2 Project Name Home Repairs 

Target Area Townwide 

Goals Supported Affordable Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $135,650 

Description Funds will be used to provide home repairs to eligible residents who 
qualify for the program. Home repairs may include, but are not 
limited to, roof repairs or replacements, water heater replacements, 
heating or air conditioner repairs or replacements, and structural 
repairs. 

Target Date 6/30/2024 

Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

An estimated 9 affordable housing units will be renovated and/or 
updated. 

Location Description Townwide 
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Planned Activities Funding will be used for rehabilitation: single-unit residential (14A) 
and rehabilitation: energy efficiency improvements (14F).  These 
planned activities will meet at least two of three national objectives: 
1) benefit to low- and moderate-income persons, and 2) aid in the 
prevention or eliminiation of slums and blight. 

3 Project Name Subsistence Payments / Utility Assistance 

Target Area Townwide 

Goals Supported Affordable Housing 
Homeless Prevention 

Needs Addressed Affordable Housing 
Homeless Prevention 

Funding CDBG: $21,303 

Description Funds will be used to provide utility assistance to prevent shutoff to 
eligible households. 

Target Date 6/30/2024 

Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

30 LMI households receiving direct financial assistance will benefit 
from this activity. 

Location Description Townwide 

Planned Activities Funds will be used for Subsistence Payments (05Q) to create a utility 
assistance program to help LMI households who are at risk of utility 
cut-off. The fund activities meet the national objective of benefit to 
low- to moderate-income persons. 

4 Project Name Neighborhood Cleanup in LMI Areas 

Target Area Townwide 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding CDBG: $10,000 

Description Funds will support biannual dumpsters in the neighborhoods where a 
majority of households are LMI to help remove blight and maintain 
health and safety of homes and the neighborhood. An estimated 300 
people will be assisted in the neighborhoods. 

Target Date 6/30/2024 
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Estimate the number 
and type of families that 
will benefit from the 
proposed activities 

Funds will support biannual dumpsters in the LMI service areas 
throughout Marana and provide addressing on homes so that first 
responders can locate homes quicker in case of emergency. 

Location Description LMI service areas, including the following: Honea Heights, Adonis, 
Marana Vistas, Marana Estates, Price Lane, Berry Acres, and Yoem 
Pueblo.  

Planned Activities The funds will be used to conduct Neighborhood Cleanups (05V). The 
funded activities support the LMA national objective as it will benefit 
all residents of the LMI service area to help remove blight and 
maintain health and safety of homes and the neighborhoods.  
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AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

At present, the Town of Marana is not implementing any official HUD designated and non-HUD 
designated geographic based priority areas such as investment and reinvestment areas, Empower 
Zones, or Brownfields. Allocations and program activities are funded townwide in accordance with 
eligibility and program priorities set through sub-recipient department policies.  

Geographic Distribution 

Target Area Percentage of Funds 
Townwide 100 

Table 57 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The Town’s primary method of allocating CDBG dollars is to assist low- to moderate-income and special 
needs populations. To the extent that specific geographic areas have greater needs than other areas in 
the town and/or if service and housing organizations are in certain areas, they will receive a larger 
proportionate share of the funding. 

Discussion 

All priority needs, goals, and projects are designed to serve the geographic distribution area.  
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 
Introduction 

The Town of Marana has identified that there is a shortage of affordable housing options within the 
town. The 2023-2027 Consolidated Plan, along with other housing-related studies and initiatives, 
promotes the need for affordable housing for a variety of households. During PY 2023, the Town will 
address the shortage by preserving the current affordable housing units that are currently affordable for 
low- to moderate income households through the home repair programs and assist households with 
subsistence payments to prevent utility shutoff and/or eviction and provide security deposit assistance 
for eligible households. Households assisted through these programs include homeless, non-homeless, 
and at-risk populations.  

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 339 
Special-Needs 0 
Total 339 

Table 58 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 9 
Acquisition of Existing Units 0 
Total 9 

Table 59 - One Year Goals for Affordable Housing by Support Type 
Discussion 

The Town of Marana is committed to improving the availability of affordable housing options for all 
residents, especially low to moderate households, in Marana. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

Marana does not have any public housing located within its town limits. However, The City of Tucson 
administers the Pima County Section 8 program, which does include Marana. The City of Tucson Housing 
Authority’s public housing and other affordable rental housing units are administered by property 
management offices regionalized throughout the city. The property management team at each office is 
responsible for residential property management activities associated with its assigned projects 
including property maintenance and modernization work.  

Actions planned during the next year to address the needs to public housing 

In 2021, the PHA completed a Physical Needs Assessment and received HUD Technical Assistance to 
develop an Asset Repositioning Plan. The Asset Repositioning Plan will include strategies on 
modernization, disposition, and purchasing of units in Tucson. 

There is currently no public housing in Marana nor any current plans to build public housing in Marana. 
However, the Town of Marana will work with the City of Tucson HCD if the PHA is interested in building 
public housing in Marana in the future as the town continues to grow. 

If low-income residents in need of affordable housing are identified in Marana, the Town of Marana will 
provide information about the Pima County Section 8 Program and how to apply to be on the wait list. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The PHA continues to expand the efforts of establishing resident councils across all the AMP offices. 
Resident councils work in collaboration with PHA staff to support public housing operations and resident 
quality of life. Public housing residents are also represented on the City of Tucson Commission on 
Equitable Housing and Development which provides guidance and direction to the City of Tucson HCD 
and elected officials. The PHA encourages public housing residents to participate in homeownership 
through the Family Self Sufficiency (FSS) Program. The FSS program provides financial literacy, 
budgeting, skill development, and supportive services to promote homeownership readiness. 
Participants establish an escrow savings account during participation which can be used for down 
payment and/or closing costs; and is often supplemented by down payment assistance programs 
administered by HCD and other homeownership programs. 

There are currently 14 households in Marana that utilize the Housing Choice Voucher (HCV) program 
and may participate in the FSS programs. However, participation in the programs are not required.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
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provided or other assistance  

The City of Tucson and Pima County PHAs are not designated as troubled. Not applicable.  

Discussion 

N/A 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The key solution to ending homelessness is the stewarding of persons experiencing homelessness 
through the transition to permanent housing closely aligned with supportive services that ensure 
housing stability. Marana does not have any direct services for people experiencing homelessness in 
Marana. Services are primarily located in nearby Tucson. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Tucson Pima Collaboration to End Homelessness (TPCH) is a coalition of community and faith-based 
organizations, government entities, businesses, and individuals committed to the mission of ending 
homelessness and addressing the issues related to homelessness in Pima County. The CoC currently 
coordinates outreach activities through partnerships between the City of Tucson, Pima County, 
behavioral health entities, and local non-profit outreach programs. These efforts have proven effective 
in reaching out to unsheltered homeless people. Outreach workers are trained to conduct VI-SPDAT 
screening in the field and use progressive engagement strategies with unsheltered individuals toward 
the aim of engaging them in shelter, supportive housing, and/or other available housing subsidies. 

The TPCH is the organization in Pima County that conducts the annual Point in Time (PIT) Count. The 
Town of Marana has not previously participated in the PIT Count for many years. As part of its one year 
goals, the Town of Marana will collaborate with the TPCH and other local community partners to 
conduct a PIT Count within Marana to better understand the extent of homelessness within the town’s 
jurisdiction. Once the extent of homelessness is better understood, the Town can work on developing 
strategies to assess and address individual’s needs.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Marana does not currently offer emergency shelter and/or transitional housing within its town limits. 
The nearest shelters are located in Tucson. Pima County uses its ESG funds to support emergency and 
transition housing for people experiencing homelessness within the county. However, Marana Police 
Department officials provide information of regional resources to individuals they encounter who may 
be experiencing homelessness. Until the extent of homelessness is understood within Marana, Marana 
cannot address the emergency shelter and transition housing needs of homeless persons within its 
jurisdiction.   

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
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permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The CoC is the lead organization in Pima County that addresses the needs of homeless persons and helps 
them make the transition to permanent housing. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 

An individual or family is considered to be at-risk of becoming homeless if it experiences extreme 
difficulty maintaining housing and has no reasonable alternatives for obtaining subsequent housing. 
Homelessness often results from a complex set of circumstances that require people to choose between 
food, shelter and other basic needs. Examples of common circumstances that can cause homelessness 
include eviction, loss of income, insufficient income, disability, increase in the cost of housing, discharge 
from an institution, irreparable damage or deterioration to housing, and fleeing from family violence. 

Individuals and families are able to access homelessness prevention resources across a continuum based 
on the immediacy of their risk, current housing situation, and family resources in Pima County. The type 
of services varies by funding source ranging from rent/utility assistance only to a broad range of 
prevention assistance (transportation, vehicle repair, daycare, etc.) designed to help people remain 
stably housed. People being discharged from a publicly funded institution of care also have access to 
these resources along with specialized coordination of services through nonprofit agencies that address 
the risk of homelessness among the re-entry population. Additionally, families are able to receive 
assistance from their child(ren)’s school through McKinney-Vento funds providing transportation, school 
supplies, free breakfast and lunch, case management/advocacy, and other services. 

Pima County’s Housing First pilot program is a collaborative effort of the Pima County and City of Tucson 
Criminal Justice systems, the City of Tucson Housing and Community Development Department and Old 
Pueblo Community Services. The program is designed to coordinate housing and services for people that 
cycle between shelters, hospitals, jails, treatment programs, and the streets and may be overlooked by 
traditional approaches. The program accepts referrals from the collaborating organizations and provides 
employment services, parenting/coaching life skills, health and behavioral health services, substance use 
treatment and case management services. The program addresses the underlying systemic problems 
that result from criminalization of homelessness, arrests and rearrests for minor infractions, and other 
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barriers that limit access to housing and increase the likelihood of recidivism. 

The Town of Marana plans on using some of its CDBG dollars to create a new utility assistance program 
to help LMI households who are at risk of utility shutoff pay their utility bills. This program is the first 
step in helping prevent homelessness in the community. As the program grows and more money to fund 
the initiative grows, the Town hopes to expand to rental and/or mortgage payment assistance as well.  

Discussion 

As a new entitlement community, Marana will work to improve its resources and services for people 
experiencing homelessness within its town limits. The town currently has limited services to help people 
currently experiencing homelessness, but there are many services and resources located in Tucson and 
Pima County that Marana residents can access.  
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

As part of the Consolidated Plan process, an Assessment of Fair Housing was conducted for Marana. The 
Assessment for Fair Housing (AFH) is a review of barriers that prevent people from choosing their 
preferred housing, including an assessment of the availability of affordable, accessible housing. MA-40 
of the Consolidated Plan also addresses barriers to affordable housing. The primary barriers to 
affordable housing identified in the AFH and MA-40 are summarized below. 

Housing Costs and Cost Burden. With a median household income of $94,983, Marana is a relatively 
affluent community compared to other towns in Southern Arizona. Despite a higher median household 
income, 2,564 households (23.3%) in Marana are considered cost burdened by spending more than 30% 
of their income on housing costs. Households that are considered cost burdened are more likely to 
experience housing instability. 

Development Costs. The cost of developing affordable housing, inclusive of land, material, and labor 
costs, has outpaced inflation in recent years. Development fees, often referred to as impact fees, also 
contribute to the increased cost of development and are gaining more attention as a barrier to 
construction. However, the Town does have a program, “Marana Affordable Housing Support Program,” 
for Impact Fee assistance for those earning at or below 80% AMI. 

Zoning. The Town has fairly flexible zoning policies that allows for a variety of development options. 
However, developers tend to develop subdivisions that are similar to what has been successful in prior 
years. In the past few years, the Town has seen some new development of apartments and rental 
homes. 

Education and Outreach. Educational opportunities regarding fair housing and affordable housing are 
not widely available in Marana. While the community survey revealed that many residents were familiar 
with Fair Housing laws, there is likely a large population of residents who don’t understand their rights. 
Thus, fair housing and affordable housing education has been identified as an effective strategy for 
furthering fair housing and mitigating “Not in my backyard (NIMBYism).” As a new entitlement 
community, the Town of Marana will develop Fair Housing educational tools available on the town 
website and within the Community & neighborhood Services Department. 

Housing Options for At-Risk Populations. Housing that is accessible for special populations, such as 
seniors or persons with seen or unseen disabilities, is limited in Marana. Universal design principles in 
new development and retrofit programs for existing housing would allow for more accessible housing 
options allowing people to age in place and remain safely in their homes.  

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
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return on residential investment 

The Town of Marana has identified four Fair Housing Goals to address over the next five years. 

1. Increase the number of affordable housing units and preserve existing units 
2. Increase community education about affordable housing 
3. Increase understanding of housing discrimination and Fair Housing 
4. Develop fair housing monitoring and reporting policies in Marana 

Discussion:  

As part of the 2023-2027 Consolidated Plan, the Town will implement the goals and supported strategies 
identified in the 2023 Assessment of Fair Housing to continue to affirmatively further fair housing in 
Marana.  
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AP-85 Other Actions – 91.220(k) 
Introduction:  

This section discusses Marana’s efforts to address underserved needs, expand and preserve affordable 
housing, reduce lead-based paint hazards, develop institutional structure for delivering housing and 
community development activities, and address identified impediments to fair housing choice.  

Actions planned to address obstacles to meeting underserved needs 

In prior years, the Town of Marana received CDBG funding through Pima County. The Town used the 
limited funds for Colonia cleanup and home repair program for eligible households. With more funding, 
the Town of Marana would like to develop strategies to prevent homelessness in addition to expanding 
their current home repair and Neighborhood cleanup programs. 

Actions planned to foster and maintain affordable housing 

The Town of Marana only receives CDBG funding as an entitlement community making affordable 
housing development a challenge without HOME or other funding. However, the Town of Marana 
recognizes that affordable housing is one of the biggest needs in the community. The Town can preserve 
its limited affordable housing stock through its home repair program to help keep LMI households in 
safe and affordable housing. 

Additionally, the Town will continue to review its planning and zoning policies to ensure that affordable 
housing and housing type diversity is present in the town as it continues to grow. The Town does not 
currently have any affordable housing development requirements. Town staff will also continue to serve 
on the Pima County Regional Affordable Housing Commission and the Prosperity Working Group.  

Actions planned to reduce lead-based paint hazards 

To reduce lead-based paint hazards, the Town of Marana takes the following actions: 

• Include lead testing and abatement procedures, if necessary, for residential rehabilitation 
activities for units built prior to January 1, 1978. 

• Educate residents on the health hazards of lead-based paint through the use of brochures as 
well as encouraging the use of online resources moving forward. 

• Encourage screening children for elevated blood-lead levels. 
• Disseminate brochures about lead hazards through the Town’s residential rehabilitation 

programs. 

HUD requires the dissemination of brochures provided by the U.S. Environmental Protection Agency to 
all applicants as part of the transmittal of the program application. Units receiving CDBG or HOME 
assistance that were built prior to January 1, 1978 are addressed in accordance with the Lead-Safe 
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Housing Rule. If testing is required and lead-based paint is present, appropriate abatement procedures 
are implemented as part of the rehabilitation contract consistent with the requirements of 24 CFR Part 
35. 

Actions planned to reduce the number of poverty-level families 

In an effort to meaningfully address families living in poverty, the goals of the 2023-2027 Consolidated 
Plan are aligned to support activities that provide access to affordable housing, prevent homelessness, 
and improve the quality of life for Marana residents. 

The Town will, therefore, prioritize funding for activities that will most effectively address those goals 
over the next five years. This strategy will use CDBG funds to help individuals and families rise out of 
poverty through programs that implement accessibility to affordable, safe and stable housing, in order 
to reach long-term self-sufficiency. 

The Program Year 2023 Action Plan will address the most pressing need among low and moderate-
income Marana residents, namely, housing safety and quality and housing instability. All other 
investments, including those directed toward public service programs, and infrastructure improvements 
are intended to promote self-sufficiency and mobility that can only be the outgrowth of a safe, 
affordable, stable, and accessible living environment. 

Additionally, the Town provide referrals to other resources and services offered by local community 
service providers and Pima County.  

Actions planned to develop institutional structure  

The institutional structure identified in the Consolidated Plan (see SP-40) includes a formal and informal 
network of various agencies of local government, non-profit organizations, and private entities involved 
in carrying out a range of housing and supportive services programs. 

As a new entitlement community, Marana is identifying and building its network of community service 
providers and others in Marana and Pima County. Town staff participate in the Pima County Regional 
Affordable Housing Commission and the Prosperity Working Group and will look into other 
opportunities to serve on relevant committees and working groups that serve the greater needs of 
Marana residents.  

Actions planned to enhance coordination between public and private housing and social 
service agencies 

Preventing and ending homelessness is a HUD priority addressed nationally through coordination of 
regional strategies carried out locally by government agencies and a wide variety of community-based 
organizations and faith-based groups. Consistent with this approach, the Town of Marana supports the 
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efforts of Tucson Pima Collaboration to End Homelessness, the region's lead agency for the Continuum 
of Care (CoC), and its member organizations that address homelessness throughout Pima County. To 
help prevent homelessness more locally in Marana, the Town will allocate a percentage of CDBG to fund 
subsistence and security deposit assistance programs. The Town will also welcome opportunities to 
partner or collaborate with any public or private housing and social service agencies in Marana on 
programs and projects that enhance the coordination between services. 

Discussion:  

With limited affordable housing within Marana and a rise in housing costs, the Town continues to 
dedicate funds to help address the housing and non-housing needs of at-risk and low- to moderate-
income households.  
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

In the implementation of programs and activities under the PY 2023 Action Plan, the Town of Marana 
will follow all HUD regulations concerning the use of program income, forms of investment, overall low 
and moderate-income benefit for the CDBG program.. 

Marana certifies that it will pursue all resources indicated in this Plan and will not willingly or knowingly 
hinder the implementation of any planned activities. This document is also located on the Department’s 
website. 

Grant-specific CDBG requirements are addressed on the following pages. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 100.00% 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Appendix - Alternate/Local Data Sources  

 
1 Data Source Name 

American Community Survey 2021 5-Year Estimates 

List the name of the organization or individual who originated the data set. 

The Census Bureau calculates the American Community Survey annually. 

Provide a brief summary of the data set. 

The American Community Survey (ACS) helps local officials, community leaders, and businesses 
understand the changes taking place in their communities. It is the premier source for detailed 
population and housing information about our nation. 

What was the purpose for developing this data set? 

The American Community Survey (ACS) is an ongoing survey that provides vital information on a 
yearly basis about our nation and its people. Information from the survey generates data that help 
determine how more than $675 billion in federal and state funds are distributed each year. 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 
geographic area or among a certain population? 

The American Community Survey is conducted nationally. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

2021 

What is the status of the data set (complete, in progress, or planned)? 

Complete 
2 Data Source Name 

2015-2019 HUD CHAS 

List the name of the organization or individual who originated the data set. 

United States Department of Housing and Urban Development (HUD) produces the 
Comprehensive Housing Affordability Strategy (CHAS) data. 
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Provide a brief summary of the data set. 

The primary purpose of the CHAS data is to demonstrate the number of households in need of 
housing assistance. This is estimated by the number of households that have certain housing 
problems and have income low enough to qualify for HUD’s programs (primarily 30, 50, and 80 
percent of median income). It is also important to consider the prevalence of housing problems 
among different types of households, such as the elderly, disabled, minorities, and different 
household types. The CHAS data provide counts of the numbers of households that fit these HUD-
specified characteristics in HUD-specified geographic areas. 

In addition to estimating low-income housing needs, the CHAS data contribute to a more 
comprehensive market analysis by documenting issues like lead paint risks, "affordability 
mismatch," and the interaction of affordability with variables like age of homes, number of 
bedrooms, and type of building. 

What was the purpose for developing this data set? 

To understand housing issues in a local community. 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 
geographic area or among a certain population? 

The CHAS data is nation. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

2015-2019 

What is the status of the data set (complete, in progress, or planned)? 

Complete 
3 Data Source Name 

The City of Tucson 

List the name of the organization or individual who originated the data set. 

The City of Tucson provided data on the local Housing Authority Housing Choice Voucher 
programs and public housing.  

Provide a brief summary of the data set. 

The City of Tucson provided data on the local Housing Authority Housing Choice Voucher 
programs and public housing.  

What was the purpose for developing this data set? 

To help provide insight into public housing and housing voucher programs in Marana. 

Provide the year (and optionally month, or month and day) for when the data was collected. 

March 2023 

Briefly describe the methodology for the data collection. 

The data was collected from internal databases. 
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Describe the total population from which the sample was taken. 

N/A 

Describe the demographics of the respondents or characteristics of the unit of measure, and the number 
of respondents or units surveyed. 

N/A 
4 Data Source Name 

2022 Tucson/Pima County Point in Time Count 

List the name of the organization or individual who originated the data set. 

Tucson Pima Collaboration to End Homelessness conducts the annual Point in Time Count. 

Provide a brief summary of the data set. 

The Point-in-Time (PIT) count is a count of sheltered and unsheltered people experiencing 
homelessness on a single day in January. 

What was the purpose for developing this data set? 

As Pima County’s CoC, TPCH leads the PIT count each year, which locally is called Everyone 
Counts!—Pima County Street Count. The data collected during Everyone Counts! delivers insight 
into our community’s homeless population and service gaps. It provides a snapshot of what 
homelessness looks like on a single night in Pima County. 

Provide the year (and optionally month, or month and day) for when the data was collected. 

January 2022 

Briefly describe the methodology for the data collection. 

N/A 

Describe the total population from which the sample was taken. 

N/A 

Describe the demographics of the respondents or characteristics of the unit of measure, and the number 
of respondents or units surveyed. 

N/A 
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